
Commission Regular Session 

JULY 21, 2026 

July 21, 2026 Hibbing Public Utilities Commission 1 of 147



 

 

Commission Meeting Agenda 
July 21, 2026 

1. CALL TO ORDER 
2. ADDS/DELETES 
3. APPROVAL OF MINUTES: July 7, 2026, Commission Metting 
4. CITIZENS’ FORUM: Maximum amount of time per item: 5 minutes 
5. CONSENT AGENDA  

A. Approve invoices >$10,000 & approve the Bills & ACH Transfers dated May 30, 
through July 9, 2026. 

B. Approve the payroll paid & overtime report for June 11, 2026, June 25, 2026, and 
July 9, 2026, pay dates. 

C. Approve June 2026 Financials  
D. Approve Meter Technician to Attend UMMA Summer Meeting 
E. Approve Water Crew Mechanics & Supervisor to Attend Annual Northern 

Operator Expo  
F. Approve Request for Contribution to Alpha Delta Kappa-Phi 

 

6. FINANCIALS & RISK MANAGEMENT  
A. Request to Approve Engineering Services  
B. Request to go out to Bid for New Haven Drive Phase 2 – Mahoney Manor 

Water Main. 
C. Approve Quotes for Materials for Beltline Substation  
D. Approve Wesco Materials Purchase for Beltline Substation 
E. Recommendation of Bid Award for the 4th & 4th Project  
F. Request to Approve Construction Phase Engineering Services  
G. Hydrants Replacement Project Change Order Request 
H. Shared Service with City Approval to Proceed with Discussion  
I. Request to transfer from 4M Account  

 
7. POLICY & GOVERNANCE  

A. Approval of Purchasing Policy  
B. Request Formation of Finance Committee  

 
8. OLD BUSINESS 

9.  NEW BUSINESS 
10.  ADJOURNMENT  
 

Chair J. Bayliss   __ Commissioner J. Sandstede __ 
Commissioner J. Stokes __ Commissioner J. Babich __ 
Commissioner J. Hart __ Legal Counsel A. Borland __ 
Baker Tilly Representative B. Ryers __ Power Plant Manager D. Edwards __ 
Senior Director HR and OD K. Powers __ Engineering Manager P. Skubinna __ 
Customer Service Supervisor J. Hietala __ Executive Assistant M. Schoeben __ 
  Electrical Manager S. Adams  __ 
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Item 3  
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Item 3 – Approval of Minutes: July 7, 2026

July 21, 2026

James Bayliss 
Commission Chair
1902 E. 6th Avenue
Hibbing, MN 55746

RE: Item 3 - Approval of Minutes: July 7, 2026 

Dear Commissioners, 

Please find attached for your approval draft minutes from the Commission
Meeting held on July 7, 2026. 

Sincerely, 

Kendra Powers
Senior Director Human Resources and Organizational Development 
Hibbing Public Utilities Commission
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  Minutes of the regular meeting of the Public Utilities Commission, Hibbing, Minnesota, 1902 E. 
6th Ave., Hibbing, MN 55746, held on July 7, 2026. Meeting held at Hibbing City Hall, 401 E. 21st St., 
Hibbing MN. Commissioner Bayliss called the meeting to order at 5:03 p.m. In attendance were 
Commissioner Bayliss, Commissioner Sandstede, Commissioner Hart, Commissioner Stokes, 
Commissioner Babich, Legal Counsel, Andy Borland; Senior Director of Human Resources & 
Organizational Development, Kendra Powers; Energy & Operations Manager, Paul Plombon, 
Engineering Manager, Paul Skubinna, Power Plant Manager, Dan Edwards; Executive Assistant, 
Magan Schoeben; and Grant Writer & Engagement Specialist, Eliot Dixon. Also in attendance were 
HPU Employee & Local 94 Union President, George Pogachnik, Jaqueline Prescott, with HRA, Karleen 
Kos, and Shelly Dau, with MMUA, Dan Murdden, with Tromco Electric, Justin Kangas, with Iron Range 
Electric, and Community Member, Mark Reger.  
 
ADDS/DELETES 
 

Public Forum  
1. Dan Murdden with Tromco Electric spoke regarding bid bond filing.  
2. Justin Kangas with Iron Range Electric spoke regarding the bid bond for meter changes.  

 
Action Item 1. Authorize Request for Community Contribution North St. Louis County Habitat for 
Humanity.  
 
Commission discussed determining cost breakdown of the request, request form did not specify needs.  
 
        No Action Taken. 
 
Action Item 2.  Approval of Minutes June 9, 2026 & June 23, 2026  
 
Motion by Commissioner Sandstede, supported by Commissioner Stokes, to approve Minutes of June 
9, 2026 & June 23, 2026. 
 
       Motion carried unanimously. 
 
Action Item 3.  New Haven Drive Gas and Electric Utility Extensions  
 
Motion by Commissioner Stokes, supported by Commissioner Babich to approve the award of 76,000 to 
Jivery Construction for the construction of gas main and primary electric distribution extensions to serve 
the New Haven Drive Housing Development.  
 
        Motion carried unanimously. 
 
Action Item 4.  New Haven Drive Water Extensions  
 
Discussion regarding project specifics and funding source.  
 
Motion by Commissioner Sandstede, supported by Commissioner Babich, to approve 55,000 to Bolton 
and Menk for design and construction phase engineering services for New Haven Drive Water 
Extension Phase 1 water main extension and loop.  
 
 
        Mation carried 4-1.  
        Opposed- Commissioner Hart.  
 
Discussion between Commission and Jaqueline Prescott regarding timeline and explanation of need 
from HPUC.  
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Motion by Commissioner Sandstede supported by Commissioner Stokes to approve the award of 
735,000 to KGM Construction for construction of New Haven Drive Housing Development Phase 1 
water main extension and loop.   
       Motion carried unanimously.   
      
Action Item 5.  AMI Gas Rejection   
 
Motion by Commissioner Sandstede, supported by Commissioner Babich, to reject the AMI Gas 
Rejection Bid for Tromco Electric.  
 
       Motion carried unanimously. 
 
Item 6.  AMI Electric Rejection   
 
Motion by Commissioner Sandstede, supported by Commissioner Stokes to reject the AMI Electric bid 
and hold Iron Range Electric Financially harmless.  
       Motion carried unanimously.   
   
Item 7.   Authorize Remote Vehicle Monitoring   
 
Discussion from George Pogachnik stating the Union will be requesting a letter of understanding.  
 
Motion by Commissioner Stokes, supported by Commissioner Hart to authorize purchase and 
installation of remote vehicle monitoring. 

Motion carried unanimously. 
        
Discussion Items 
 
1. Transition Committee Update  
2. Base Rate 
3. Project Funding Matrix 
4. Commission Meeting Start Time  
5. Purchasing Procedures Policy  
 
Commission reviewed and discussed the listed discussion items. The Commission took no action.   
 
ADJOURNMENT 
 
Motion by Commissioner Stokes, supported by Commissioner Hart, to adjourn the meeting at 7:15 pm.  
 

       Motion carried unanimously.  
 
 

Attest:     
 
 

________________________________ 
       James Bayliss, Chair 
 
___________________________________ 
Jeff Hart, Commission Secretary 

 
Meeting materials are available at  

The next meeting is an action session scheduled for Tuesday, July 21, 2026 
 at 5:00 p.m. at the Hibbing City Hall, 401 E. 21st St., Hibbing MN 55746.  

p/2026-07-07-Minutes.doc 
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Item 5.A – Approve Invoices >$10,000 and bills & ACH transfers 
dated May 30, 2026 – July 9, 2026

July 21, 2026

James Bayliss
Commission Chair
1902 E. 6th Avenue
Hibbing, MN 55746

RE: Item 5.A – Approve Invoices >$10,000 and bills & ACH transfers dated May 
30, 2026 – July 9, 2026

Dear Commissioners, 

Per HPU’s Authorization and Approval matrix approved at the April 26, 2022,
Commission Meeting, please find attached enclosed invoices, bills, and 
payments since the last Regular Meeting held by the Commission on June 9, 
2026. 

Sincerely,

Kendra Powers
Senior Director Human Resources and Organizational Development 
Hibbing Public Utilities Commission
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Item 5.B – Approval of Payroll Paid and Overtime Reports – June 11, 
2026, June 25, 2026, and July 9, 2026 

 

July 21, 2026 

James Bayliss 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 5.B – Approval of Payroll Paid and Overtime Reports - June 11, 2026, June 
25, 2026, and July 9, 2026 
 

Dear Commissioners, 

Per HPU’s Authorization and Approval matrix approved at the April 26, 2022, 
Commission Meeting, please payroll and overtime reports for payroll dates 
subsequent to the last Regular Commission meeting held on June 9, 2026.  

 

Sincerely, 
 

 

Kendra Powers 
Senior Director Human Resources and Organizational Development  
Hibbing Public Utilities Commission 
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Item 5.C – Approve June 2026 Interim Financials 

July 21, 2026 

James Bayliss 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 5.C – Approve June 2026 Interim Financials 
 

Dear Commissioners; 

Please find enclosed financials as of June 2026. 

The year to date ended June 30, 2026 operating revenue totals $18.2 million 
compared to $18.2 million for the same period last year. Increases in revenue from 
the electric utility of $681K were offset by a decrease of $807K in gas revenue 
resulting in a net no change in revenue year. 

Operating expenses total $18.2 million which compares to $16.5 million in 2025. The 
increase of $1.7 M is an improvement from prior months. In March 2026 the year-
over-year increase was $2.1 million. January-March increases in fuel costs negatively 
effected operating results.   

Operating income (operating revenues-minus operating expenses) is 70K compared 
to $1.7M one year ago.  

Total change in net position stands at $70K compared to $1.9M for the same period 
last year.  

 

Sincerely; 

 

Tammy Mattonen 
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Public Utilities Commission 
Financial Statements and 

Supplementary Information 

June 30, 2026 and 2025 
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Accountants' Compilation Report 

To the Commissioners of 
Hibbing Public Utilities Commission 

Management is responsible for the accompanying financial statements of the Hibbing Public Utilities 
Commission, which comprise the statements of net position as of June 30, 2026 and 2025 and the related 
statements of revenues, expenses and changes in net position for the six months ended, in accordance with 
accounting principles generally accepted in the United States of America. We have performed compilation 
engagements in accordance with Statements on Standards for Accounting and Review Services promulgated 
by the Accounting and Review Services Committee of the AICPA. We did not audit or review the financial 
statements nor were we required to perform any procedures to verify the accuracy or completeness of the 
information provided by management. We do not express an opinion, a conclusion, nor provide any 
assurance on these financial statements.  

Management has elected to omit substantially all the disclosures required by accounting principles generally 
accepted in the United States of America. If the omitted disclosures were included in the financial statements, 
they might influence the user's conclusions about the Company's financial position, results of operations and 
cash flows. Accordingly, the financial statements are not designed for those who are not informed about such 
matters.  

Accounting principles generally accepted in the United States of America require the following: 

 That the component unit, the Laurentian Energy Authority, be blended into the Hibbing Public Utilities 
Commission's financial statements. 

 That the effects of Governmental Accounting Standards Board (GASB) No. 68, Accounting and 
Financial Reporting for Pensions and GASB No. 75, Accounting and Financial Reporting for 
Postemployment Benefits Other Than Pensions, be considered and included in the financial 
statements. Management has not adjusted the balances for June 30, 2026 and 2025 because 
actuarial information is not yet available. 

The items above have not been completed in accordance with generally accepted accounting principles.  
The effects of these departures from accounting principles generally accepted in the United States of America 
on financial position, results of operations and cash flows have not been determined. 

Management has elected to omit the management's discussion and analysis, pension-related schedules and 
other postemployment benefit-related schedules that accounting principles generally accepted in the United 
States of America require to be presented to supplement the financial statements. Such missing information, 
although not a part of the financial statements, is required by the Governmental Accounting Standards Board 
who considers it to be an essential part of financial reporting and for placing the financial statements in an 
appropriate operational, economic or historical context. 

 

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly 

provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services 
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2 

The accompanying Schedule of Departmental Revenues and Expenses and Budget to Actual Comparison 
are presented for purposes of additional analysis and are not a required part of the basic financial statements. 
Such information is the responsibility of management. The supplementary information was subject to our 
compilation engagement. We have not audited or reviewed the supplementary information and do not express 
an opinion, a conclusion, nor provide any assurance on such information. 

We are not independent with respect to Hibbing Public Utilities Commission.  

 

Madison, Wisconsin 
July 15, 2026 
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June 30, June 30,
2026 2025

Assets and Deferred Outflows of Resources

Current Assets
Cash 2,107,525$         5,086,065$        
Investments (4M account) 13,943,617         20,462,707        
Restricted assets:

Cash held for fuel assistance recipients 10,398                14,028               
Cash held for customer deposits 480,011              471,355             

Accounts receivable, net of allowance for doubtful
accounts of $65,311 and $138,173, respectively 1,997,686           2,215,619          

Unbilled revenues 2,268,507           2,387,564          
Other receivable 4,147                  208,571             
Current maturities notes receivable,

steam conversion program 34,000                40,000               
Current portion of lease receivable 9,876                  82,111               
Inventories 1,426,466           1,538,264          
Prepaid expense 628,045              701,647             

Total current assets 22,910,278         33,207,931        

Noncurrent Assets
Restricted assets:

Bond reserve account (4M account) 1,117,966           799,742             
Notes receivable, Steam conversion program 114,486              154,203             
Lease receivable 424,934              434,810             
Investment in joint venture 686,444              723,647             
Regulatory assets 2,985,583           3,702,316          
Capital assets:

Plant in service 197,897,309       175,282,465      
Accumulated depreciation/amortization (103,447,122)      (98,514,889)      
Construction work in progress 27,733,634         19,668,831        

Total noncurrent assets 127,513,234       102,251,125      

Total assets 150,423,512       135,459,056      

Deferred Outflows of Resources
Related to net pension liability 740,024              861,143             
Related to postemployment benefits liability 121,611              674,169             
Related to the purchase of LEA 105,230              148,574             

Total deferred outflows of resources 966,865              1,683,886          

Total assets and deferred outflows of resources 151,390,377$     137,142,942$    

Public Utilities Commission
Statements of Net Position
June 30, 2026 and 2025
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June 30, June 30,
2026 2025

Public Utilities Commission
Statements of Net Position
June 30, 2026 and 2025

Liabilities, Deferred Inflows of Resources
and Net Position

Current Liabilities 
Accounts payable 5,208,459$         2,204,113          
Accrued interest 164,352              161,856             
Accrued expenses 133,245              114,330             
Due to City of Hibbing 577,071              779,261             
Accrued vacation 472,504              465,736             
Current portion of lease liability 194,184              204,183             
Current portion of long-term debt, bonds and notes payable 755,000              521,939             
Current liabilities payable from restricted assets:

Third-party advances for fuel assistance 10,398                14,028               
Customer deposits payable 480,011              471,355             

Total current liabilities 7,995,224           4,936,801          

Noncurrent Liabilities
Accrued sick leave 1,002,566           986,855             
Total post employment liability 13,690,202         14,541,066        
Net pension liability 2,232,991           2,508,776          
Long-term debt, bonds and notes payable 21,524,180         9,363,033          
Unamortized discount -                          (586)                   
Lease liability 14,150                216,000             

Total noncurrent liabilities 38,464,089         27,615,144        

Total liabilities 46,459,313         32,551,945        

Deferred Inflows of Resources
Related to net pension liability 1,423,602           1,672,882          
Related to postemployment benefits liability 2,329,319           3,580,052          
Related to leases 434,810              516,921             

Total deferred inflows of resources 4,187,731           5,769,855          

Net Position
Net investments in capital assets 99,696,307         86,301,162        
Restricted for debt service 1,117,966           630,418             
Unrestricted (70,940)               11,889,562        

Total net position 100,743,333       98,821,142        

Total liabilities, deferred inflows of resources
and net position 151,390,377$     137,142,942$    
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June 30, June 30,
2026 2025

Operating Revenue
Charges for services 17,806,719$      17,919,985$      
Other 429,771             326,596             

Total operating revenues 18,236,490        18,246,581        

Operating Expenses
Operation and maintenance 14,759,760        13,606,459        
Depreciation and amortization 3,439,165          2,926,039          

Total operating expenses 18,198,925        16,532,498        

Operating income (loss) 37,565               1,714,083          

Nonoperating Revenues (Expenses)
Investment income 265,148             408,244             
Miscellaneous nonoperating income (expense) 11,270               3,675                 
Equity in net income of joint venture (45,000)             (89,235)             
Interest expense (198,296)           (109,337)           

Total nonoperating revenues (expenses) 33,122               213,347             

Income before contributions 70,687               1,927,430          

Capital Contributions -                        1,517,840          

Change in net position 70,687               3,445,270          

Net Position, Beginning 100,672,646      95,375,872        

Net Position, Ending 100,743,333$    98,821,142$      

Public Utilities Commission

Six Months Ended June 30, 2026 and 2025
Statements of Revenues, Expenses and Changes in Net Position
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June 30, June 30,
2026 2025

Cash Flows From Operating Activities
Receipts from customers 18,754,804$    18,490,940$      
Principal collected from steam conversion loan program 19,717             19,856               
Payments to suppliers (10,080,885)     (12,069,062)      
Payments for payroll and benefits (3,368,688)       (3,252,541)        

Net cash from operating activities 5,324,948        3,189,193        

Cash Flows From Capital and Related
Financing Activities

Payments for additions to property, plant and equipment (10,538,573)     (13,964,295)      
Capital contributions received 169,132           2,093,112          
Principal and interest paid on leases (106,723)          (106,723)           
Proceeds from debt issue 2,245,210        3,451,596          
Principal paid -                       (75,000)             
Interest paid (180,600)          (45,367)             

Net cash from capital and related financing activities (8,411,554)       (8,646,677)       

Cash Flows From Investing Activities
Investments income received 124,677           119,689             
Investments matured 864,636           6,201,794          
Investments purchased (57,542)            (272,432)           

Net cash from financing activities 931,771           6,049,051        

Net change in cash (2,154,835)       591,567           

Cash, Beginning 4,752,769        4,979,881          

Cash, Ending 2,597,934$      5,571,448$      

Cash is Presented on the Statements of Net Position 
Cash 2,107,525$      5,086,065$      
Restricted assets 1,608,375        1,285,125        

Total cash and restricted assets 3,715,900        6,371,190        

Less noncash equivalents included in restricted assets (1,117,966)       (799,742)          

2,597,934$      5,571,448$      

Public Utilities Commission
Statements of Cash Flows
Six Months Ended June 30, 2026 and 2025
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June 30, June 30,
2026 2025

Public Utilities Commission
Statements of Cash Flows
Six Months Ended June 30, 2026 and 2025

Reconciliation of Operating Income (Loss) to Net Cash From
Operating Activities

Operating income (loss) 37,565$           1,714,083$      
Adjustments to reconcile operating income (loss)

 to net cash from operating activities:
Other nonoperating income (loss) 11,270             3,675               
Depreciation and amortization 3,439,165        2,926,039        
Change in operating assets, deferred outflows or resources,

liabilities and deferred inflows of resources:
Accounts receivable 505,334           243,341             
Other receivable -                       (12,013)             
Inventories (6,796)              (211,768)           
Prepaid expenses 194,021           45,798               
Receivable for steam conversion loan program 19,717             19,856               
Lease receivable 4,864               4,767                 
Regulatory assets 15,000             -                        
Accounts payable 1,212,263        (946,024)           
Accrued vacation and sick leave 95,527             (24,626)             
Accrued expenses (139,430)          (138,121)           
Due to City of Hibbing 5,182               (383,643)           
Third-party advances for fuel assistance (65,580)            (56,760)             
Customer deposits payable 1,710               9,356                 
Deferred inflows of resources (4,864)              (4,767)               

Net cash from operating activities 5,324,948$      3,189,193$      

Noncash Capital and Related Financing Activities
Unrealized gain on investments 140,471$         288,555$         

Regulatory capitalized interest - net with interest expense 61,282$           -$                     
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Electric Steam Gas Water Total

Operating Revenue
Charges for services 9,591,277$        1,530,684$        5,136,232$        1,548,526$        17,806,719$      
Other operating revenues 285,369             49,820               35,796               58,786               429,771             
Others

Total operating revenues 9,876,646          1,580,504          5,172,028          1,607,312          18,236,490        

Operating Expenses
Operation and maintenance 8,744,574          1,363,873          3,725,518          925,795             14,759,760        
Depreciation and amortization 2,126,775          538,113             211,566             562,711             3,439,165          

Total operating expenses 10,871,349        1,901,986          3,937,084          1,488,506          18,198,925        

Operating (loss) income (994,703)$         (321,482)$         1,234,944$        118,806$           37,565$             

Electric Steam Gas Water Total
Operating Revenue

Charges for services 8,910,410$        1,612,961$        5,943,363$        1,453,251$        17,919,985$      
Other operating revenues 179,959             50,280               38,698               57,659               326,596             
Others

Total operating revenues 9,090,369          1,663,241          5,982,061          1,510,910          18,246,581        

Operating Expenses
Operation and maintenance 8,281,360          1,420,346          3,071,148          833,605             13,606,459        
Depreciation 1,755,412          488,983             183,498             498,146             2,926,039          

Total operating expenses 10,036,772        1,909,329          3,254,646          1,331,751          16,532,498        

Operating (loss) income (946,403)$         (246,088)$         2,727,415$        179,159$           1,714,083$        

Public Utilities Commission
Schedules of Departmental Revenues and Expenses
Periods Ended June 30, 2026 and 2025

Six Months Ended June 30, 2026

Six Months Ended June 30, 2025
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Actual Budget Difference

Operating Revenue
Electric revenue 9,876,646$        9,328,407$        548,239$           
Steam revenue 1,580,504          1,665,877          (85,373)             
Gas revenue 5,172,028          5,906,738          (734,710)           
Water revenue 1,607,312          1,524,767          82,545               

Total operating revenues 18,236,490        18,425,789        (189,299)           

Operating Expenses
Electric:

Operation and maintenance 8,744,574          8,300,730          443,844             
Depreciation 2,126,775          2,257,494          (130,719)           

Total electric 10,871,349        10,558,224        313,125             

Steam:
Operation and maintenance 1,363,873          1,288,031          75,842               
Depreciation 538,113             540,000             (1,887)               

Total steam 1,901,986          1,828,031          73,955               

Gas:
Operation and maintenance 3,725,518          3,132,530          592,988             
Depreciation 211,566             207,342             4,224                 

Total gas 3,937,084          3,339,872          597,212             

Water:
Operation and maintenance 925,795             826,936             98,859               
Depreciation 562,711             550,000             12,711               

Total water 1,488,506          1,376,936          111,570             

Total operating expenses 18,198,925        17,103,063        1,095,862          

Operating Income (Loss)
Electric (994,703)           (1,229,817)        235,114             
Steam (321,482)           (162,154)           (159,328)           
Gas 1,234,944          2,566,866          (1,331,922)        
Water 118,806             147,831             (29,025)             

Total operating income (loss) 37,565$             1,322,726$        (1,285,161)$      

Budget to Actual Comparison
Six Months Ended June 30, 2026

Public Utilities Commission
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Item 5.D – Authorization to Send (1) Meter Technician to UMMA 
Summer Meeting 

 

July 21, 2026 

James Bayliss  
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 5.D – Authorization to Send (1) Meter Technician to UMMA Summer 
Meeting 

 

Dear Commissioners, 

For your consideration we are requesting to send one meter technician to 
attend the UMMA Summer Meeting in Alexandria, MN, from August 19-21.  In 
the past we have sent two technicians but are now requesting to send only 
one technician.  The registration fee is $200, and lodging is $199 per night.  
Standard travel and meal expenses would apply.   

Please see attached agenda cut sheet.   

 
Thank you for your consideration. 
 

 
Sincerely, 
 
 
 

 

Paul Plombon 
Energy & Operations Manager 
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2026 Summer Meeting
August 19-21, 2026
Arrowwood Resort & 
Conference Center
Alexandria, MN

Wednesday August 19:

9:00am Board Meeting
(Board members required, general membership welcome)

         12:00pm – 1:00pm General Membership Registration

1:00pm – 1:30pm Introduction, agenda, venue info, etc.

           1:30pm – 2:30pm Evolution in Rate Design
Ben Bratrud – Power Systems Engineering

           2:30pm – 3:00pm Roundtable  

           3:00pm – 4:00pm Reducing the Risk of Pain from the Ground Up
Dr. Landon Olson – Cutting Edge Chiropractic

Thursday August 20:

8:00am – 9:00am Breakfast (provided by UMMA) 

9:00am – 10:00am Enabling Meter Confidence: From Shop Testing to Field 
Verification

Andrea Amato - Probewell

         10:15am – 11:00am  Implementing Demand Billing on Residential Meters
Angela Lyseng, Jennifer Veeser, Bruce Huderle – 
Beltrami Electric Cooperative

         11:00am – 11:30am Roundtable

         11:30am – 12:00pm Vendor Introductions 

         12:00pm – 1:00pm Lunch (provided by UMMA) 

           1:00pm – 2:00pm AMI 2.0 – LTE Engagement
John Vesey – TESCO

2:00pm – 3:00pm TBD

           3:00pm – 4:00pm Roundtable

4:00pm – 6:00pm Hors d'oeuvres & Door Prizes

         *11:00am – 6:00pm         Vendor’s Show

Friday August 21:

8:00am – 9:00am Breakfast (provided by UMMA) 

           9:00am – 10:00am Meter Technician Panel Discussion

         10:00am – 11:00am Roundtable, Meeting Wrap-up, Adjourn
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2026 Summer Meeting
August 19-21, 2026
Arrowwood Resort & Conference 
Center
Alexandria, MN

As a metering professional, you are invited to the 2026 Summer Meeting of the
Upper Midwest Metering Association (UMMA) at Arrowwood Resort & Conference 
Center in Alexandria, MN.

Who & What is the UMMA?

The UMMA was formed in the mid-1990s by several electric utilities in the five-state area that had 
a desire to share information, education and experiences relating to electric revenue metering. 
The group meets twice a year and is open to electric metering supervisors, technicians and 
electricians of all Co-op, IOU, and Municipal utilities.

Our members come from every size utility, some having more than 40 years of metering 
experience. Even if you have never joined us before, you are welcome to come and tap into this 
wealth of knowledge. 

Come join us for some excellent roundtable discussions, networking, and training on a huge variety 
of electric metering topics. Bring your questions, bring your metering problems, bring your 
enthusiasm!

When & Where

The 2026 Summer Meeting will be held August 19-21, 2026, at Arrowwood Resort & Conference
Center in Alexandria, MN.  To book rooms, please call the hotel at 1-866-386-5263.  Be sure to 
mention that you are with the Upper Midwest Metering Association to receive the discounted 
rate.

*Please note, the UMMA special room rate of $199/night is only guaranteed until
July 13th, thereafter the price may not be honored.  

 Cost 

Hotel Info:          Arrowwood Resort & Conference Center
2100 Arrowwood Lane NW
Alexandria, MN 56308

 1-866-386-5263

The meeting registration fee is $200.00/person. 
We are a self-funded 501c3 nonprofit organization, and this fee goes towards the cost of the 
meeting location and administration. 

RSVP

Please register on-line at our website (https://ummaonline.org/events/) as soon as possible so we 
can get an approximate count for food and rooms.

The registration fee should be paid via our website using any valid credit card.

Questions    

Please contact Adam Binner at 507-259-7592 or abinner@peoplesenergy.coop. 
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Item 5.E – Authorization to Send Water Crew Mechanics & 
Supervisor to Annual Northern Operator Expo

July 21, 2026

James Bayliss 
Commission Chair
1902 E. 6th Avenue
Hibbing, MN 55746

RE: Item 5.E – Authorization to Send Water Crew Mechanics & Supervisor to 
Annual Northern Operator Expo

Dear Commissioners, 

For your consideration we are requesting to send Water Crew Mechanics and 
one Supervisor to the 17th Annual Northern Operator Expo in Grand Rapids, Mn, 
on September 23.  The total registration cost for attendance at the expo will be 
$900.  This expo has classes that will also credit the attendees with 6 water 
credits for their licenses.  

Please see attached agenda cut sheet.  

Thank you for your consideration.

Sincerely,

Paul Plombon
Energy & Operations Manager
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7:30 am Registration
All-Day Event Demos Begin (8:00am - 3:00pm)
*Line Tracing Demo
*Test Drive Equipment & Heavy Equipment Rodeo Skills Contests
Concurrent Water & Wastewater Session Tracks and Demonstrations Begin

8:00 am MRWA Introductions & Updates Water -OR- Wastewater

8:30 am
The Poo Pit Alternative to Concrete Manholes and Products for Waterworks

Preparing Your Water Storage Tanks for Winter
Wastewater

Water

9:00 am
SCADA and the Digital Transformation

Manual Butt Fusion and Electrofusion Demonstration 

Water 

Water -OR- Wastewater

9:30 am Product Evolutions in Utility Locating, Security, Operator Safety Water - OR- Wastewater

10:00 am Dehumidification at Water/Wastewater Plants Water - OR- Wastewater

10:30 am MN State Patrol Safety Presentation Water -OR- Wastewater

11:00 am MN State Patrol Safety Presentation
Water -OR- Wastewater

11:30 am MN State Patrol Safety Presentation Water -OR- Wastewater

12:00 pm Lunch (Provided) & Door Prizes

1:00 pm Submersible Chopper Pumps Demonstration Wastewater

1:30 pm Smarter Approaches to Protecting and Maintaining Wastewater Structures Wastewater

2:00 pm Understanding PVC Pipe in Distribution Water -OR- Wastewater

2:30 pm Package Lift Stations Wastewater 

3:00 pm Wrap Up & Door Prizes

T-Shirt Included With 
Each Expo Registration!

2026 Northern2026 Northern
   Operator Expo   Operator Expo
SEPTEMBER 23, 2026  ITASCA COUNTY FAIRGROUNDS
1336 FAIRGROUNDS RD, GRAND RAPIDS, MN 55744
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Item 5.F –Request for Community Contribution 

 

July 21, 2026 

James Bayliss 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 5.F– Request for Community Contribution 

 

Dear Commissioners. 

The Hibbing Public Utilities Commission has the authority to make charitable 
contributions to community organizations and events that develop the tourist, 
recreational, industrial, commercial, or vocational resources of Hibbing. As per 
the Commission direction, contributions are being awarded to qualified 
organizations as applications are received and then presented to the 
Commission for authorizations. 

The following contribution request has been submitted for the Commission’s 
consideration.  

Organization Sector of 
Support 

Request Amount 

Alpha Delta Kappa-Phi 
 

Recreation  $500.00 

 

Sincerely. 

 

 

Kendra Powers 

Senior Director Human Resources and Organizational Development  
Hibbing Public Utilities Commission 
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REQUEST  FOR  CONTRIBUTION
The Hibbing Public Utilities Commission (HPUC) has the statutory right to contribute 
annually a sum not to exceed one percent of the previous year’s gross revenues, or 
$20,000, whichever is less.

Any party wishing to make request for contribution from the Hibbing Public Utilities 
Commission must complete this form and submit it to the office of the General 
Manager, 1902 E. 6th Ave., Hibbing, MN  55746. Applicants may request up to $500 in 
funds as related to the below statutory requirements. Larger requests may be 
considered for the Commission’s End-of-Year Charitable Contributions. Requests will 
be brought to the Commission for discussion and action at the most practical regularly 
scheduled meeting of the Commission following receipt of the application form.

PURPOSE:  By statute, HPUC contribution must be for the purpose of advertising, 
improving and developing the tourist, recreational, industrial, commercial, or 
vocational resources of the City of Hibbing.

REQUESTING PARTY INFORMATION:

NAME OF ORGANIZATION:
Alpha Delta Kappa-Phi  

CHECK PAYABLE TO:
Alpha Delta Kappa-Phi

CONTACT NAME: Sandra Rupp                     PHONE NO.     218-969-5198 

ADDRESS: 7616 Pine Tree Road, Side Lake, MN 55781

DATE: 7/13/26

PROJECT DESCRIPTION: (Please provide project description including scope, 
estimated project costs, location, schedule, etc.)
Local Alpha Delta Kappa-Phi will hold an annual craft fair on November 7th , 2026 at the Hibbing Armory 
for Hibbing and the surrounding area. We rent tables to many other nonprofits organizations, some 
authors and people who own businesses, some of which are online, to advertise their company. 
Expenses include rental, custodial fees, advertising, mailing costs and a few sundry items. We are looking 
for help to cover some of these costs. Profits from this fund raiser provides scholarships and grants for 
our local and future teacher. 

AMOUNT OF REQUEST: $500.00

REASON FOR REQUEST: (Please describe the ways in which the request meets the 
statutory purpose, describe under PURPOSE above):
The craft fair has become a service to the community by drawing people to town and brings money to 
local businesses. Because of the draw this sale provides, some local crafters also hold their individual 
sales this same day. It not only provides scholarships and grants which we give out,  but it also provides
income to small businesses and is a social outlet for family and friends by bringing people together to 
shop and enjoy a breakfast or lunch at our local restaurants, all of which benefits the community. Thank 
you for your consideration.
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REQUEST  FOR  CONTRIBUTION

HPUC DISPOSITION: (Not to be filled out by applicant)

________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
________________________________________________________

___________________________________ 
Commission Secretary

_____________________________ 
Date

p/forms/admin./Request for Contribution.doc
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Item 6.A –Engineering Services: (OF0008.2) New Haven Drive Water 
Extension – Phase 2 

July 21, 2026 

James Bayliss  
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.A – New Haven Drive Housing Development Water Extension -Phase 2 
Engineering Services 
 

Dear Commissioners, 

For your consideration, staff request authorization to issue a contract to Bolton and 
Menk for Engineering Services for the New Haven Drive water main extension and 
loop, phase 2.  

Scope of services includes preparation of plans and specifications, bidding 
assistance, construction contract administration and inspection.  record drawings 
including spatial data for integration into the asset management system.  

This is the second segment of a strategic system connection between the 18-inch 
water main under 1st Ave South and the 10-inch water main along 9th Avenue South 
near the movie theater. The New Haven Drive extension and loop will provide the 
backbone for future development in the area; as well as enhance water system 
capacity, and resilience.  

Proposed fees for both design and construction administration are not to exceed 
$37,500.  

Staff recommend the Commission authorize staff to engage Bolton and Menk for 
design and construction administration engineering services in the amount of 
$37,500 for the New Have Road phase 2 water main extension.  

Sincerely, 

 

 

Paul Skubinna 
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Item 6.B – Authorization to Advertise for Bids: (OF0008.2) New 
Haven Drive Water Extension – Phase 2 

July 21, 2026 

James Bayliss  
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 6.B –  New Haven Drive Housing Development Water Extension -Phase 2 
Dear Commissioners, 

For your consideration, staff request authorization to request bids to construct the 
New Haven Drive water main extension and loop, phase 2.  

This is the second segment of a strategic system connection between the 18-inch 
water main under 1st Ave South and the 10-inch water main along 9th Avenue South 
near the movie theater. The New Haven Drive extension and loop will provide the 
backbone for future development in the area; as well as enhance water system 
capacity, and resilience.  

This phase includes installation of approximately 800 feet of 12-inch water main that 
will replace existing 6-inch water main along New Haven Drive from 6th Ave W to 5th 
Ave W completing and connecting the 5th/6th Ave W neighborhood loop. This second 
phase will also provide capacity to serve the new Mahoney Manor affordable housing 
development scheduled for construction Spring of 2027.  

Water main construction would be advertised for bids in conjunction with the City’s 
New Haven Drive – Phase 2 road construction project. HPU will enter into a 
Cooperative Project Agreement with the City as has been the practice for joint 
projects.  

The engineer’s estimate for the project is $122,870.  

Staff recommend the Commission authorize staff to advertise for bids in conjunction 
with the City of Hibbing New Have road construction bid phase 2.  

Sincerely, 

 

 

Paul Skubinna 
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Item 6.C – Approve Border States Electric Materials Purchase: 
Beltline Substation Project in the amount of $23,497.77.

July 21, 2026

James Bayliss 
Commission Chair
1902 E. 6th Avenue
Hibbing, MN 55746

RE: Item 6.C – Approve Border States Electric Materials Purchase: Beltline 
Substation Project in the amount of $23,497.77. 

Dear Commissioners, 

Staff members are requesting Commission approval to purchase materials 
for our Beltline Substation Reconstruction Project. Quotes for substation 
materials were obtained from multiple vendors.

The proposed procurement is within the approved project budget, and 
current lead times support the project construction schedule.

Staff members respectfully request the Commission’s authorization to 
proceed with material procurement of the Beltline Substation reconstruction 
materials from Border States Electric in the amount of $23,497.77.

Thank you for your consideration. 

Sincerely,

Samantha Adams 
Electrical Manager 
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Item Part Number 
Quantity 
Total BSE Price BSE Total Price Notes 

Ground Wire Clamp Rod to #2, or 4/0 to #2 
Burndy 
YGHC29C26 35 $12.08 $422.80 In stock 

Guy Attachment Maclean UGA664 20 $17.85 $357.00 In stock 
Pin Insulator - Crossarm Hubbell 4706P 30 $22.88 $686.40 In stock 
16" Machine Bolt Chance 8816 40 $3.62 $144.80 In stock 
22" Long 5/8” Double Arming (DA) Bolt  20 $6.74 $134.80 In stock 
22" Long 3/4” Double Arming (DA) Bolt  20 $11.17 $223.40 In stock 
Square Washer 5/8" 2-1/4"  100 $0.64 $64.00 In stock 
Square Lock Nut 5/8"  100 $0.34 $34.00 In stock 
1/2” x 5” Galvanized Lag Bolt  100 $3.09 $309.00 In stock 
5/8” x 5” Galvanized Lag Bolt  100 $5.37 $537.00 In stock 
1/2” Galvanized Flat Washer  100 $0.18 $17.81 In stock 
5/8” Galvanized Flat Washer  100 $0.40 $40.00 In stock 
3/4” Galvanized Flat Washer  100 $0.71 $71.00 In stock 
1/2" Stainless Lock Washer  300 $0.07 $20.25 In stock 
Conduit standoff bracket - 12" wide Hubbell C6CS012 40 $76.55 $3,062.00 14 days 
Conduit standoff bracket - 24" wide Hubbell C6CS024 2 $98.98 $197.96 In stock 
Conduit strap - 1.5" Chance CSTK15 50 $10.12 $506.00 In stock 
Conduit strap - 6" Chance CSTK6 40 $16.53 $661.20 In stock 
1.5" Conduit Adapter, Rigid to Schedule 40  10 $0.55 $5.46 In stock 
1.5" Conduit Coupling, Schedule 40  20 $0.41 $8.15 In stock 
1.5" Conduit Sweep, 45 Degrees with Bell End, Schedule 40  10 $4.53 $45.34 In stock 
6" Conduit Adapter, Rigid to Schedule 40  12 $8.34 $100.13 In stock 
6" Conduit Coupling, Schedule 40  10 $7.75 $77.49 In stock 
6" Conduit Sweep, 90 Degrees 36" Radius with Bell End, Schedule 40  12 $62.00 $744.00 In stock 
6" Conduit Sweep, 90 Degrees 36" Radius, Rigid  12 $623.51 $7,482.12 In stock 
6" Conduit, 10' Stick with Bell End, Rigid  10 $70.09 $7,009.30 In stock 
6" Conduit, 10' Stick with Bell End, Schedule 40  100 $5.36 $536.36 In stock 

      

      
   BSE Total $23,497.77 
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Item 6.D – Approve Wesco Materials Purchase: Beltline Substation 
Project in the amount of $4,658.90

July 21, 2026

James Bayliss 
Commission Chair
1902 E. 6th Avenue
Hibbing, MN 55746

RE: Item 6.D – Approve Wesco Materials Purchase: Beltline Substation Project 
in the amount of $4,658.90  

Dear Commissioners, 

Staff members are requesting Commission approval to purchase materials for 
our Beltline Substation Reconstruction Project. Quotes for substation 
materials were obtained from multiple vendors.

The proposed procurement is within the approved project budget, and current 
lead times support the project construction schedule.

Staff members respectfully request the Commission’s authorization to 
proceed with material procurement of the Beltline Substation reconstruction 
materials from Wesco in the amount of $4,658.90.

Thank you for your consideration.

Sincerely,

Samantha Adams 
Electrical Manager 
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Item 
Quantity 
Total Wesco Price 

Wesco Total 
Price Notes 

1.5" Conduit Sweep, 90 Degrees with Bell End, Schedule 40 20 $4.50 $135.00 1 week ARO 
1.5" Conduit Sweep, 90 Degrees, Rigid 30 $9.60 $288.00 1 week ARO 
1.5" Conduit, 10' Stick with Bell End, Schedule 40 80 $0.75 $60.00 Stock  
1.5" Conduit, 10' Stick, Rigid 30 $7.50 $225.00 1 week ARO 
1.5" LFMC (ft) 200 $3.50 $700.00 1 week ARO 
1.5" LFMC Straight Fitting 25 $3.39 $101.70 1 week ARO 
6" Conduit Sweep, 45 Degrees 30" Radius with Bell End, Schedule 40 20 $76.96 $1,539.20 4 weeks ARO 
6" Conduit Sweep, 45 Degrees 30" Radius with Bell End, Schedule 80 14 $115.00 $1,610.00 4 weeks ARO 

     
     
  Wesco Total $4,658.90  
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Item 6.E – Award Construction Contract: Lead Service Line and 
Water Main Replacement 4th Ave E &4th Ave W (OF0003.0) 

July 21, 2026 

James Bayliss  
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 6.E - Approve Bids and Award Construction Contract: 4th Ave E & 4th Ave W 
Water Main and Service Line Replacements (OF0003.0) 

 

Dear Commissioners, 

This agenda item requests action on awarding contract to Bougalis, Inc. for the 
construction of the 4th Ave E and 4th Ave W Water Main and Service Line 
Replacements (OF0003.0). After the fall 2025 lead action level exceedance, this 
project was prioritized in the approved April 28, 2026, Capital Improvement Plan to 
protect public health and further regulatory compliance with Lead and Copper Rule 
requirements.  

The project was advertised for bids on June 12th and bids were opened July 13, 2026. 
The work on 4th Ave E was advertised as the base bid and 4th Ave W was advertised 
as an additive alternate. This project includes replacement of approximately 1600 
feet of water main that likely includes leaded joints, 38 service lines of which, 17 are 
known to be lead, 3 hydrants, 12 valves, incidental storm drain improvements and 
street reconstruction of the 2100 and 2200 blocks of 4th Ave E and the 2000 and 2100 
blocks of 4th Ave W.  
 
One qualified bid was received from Bougalis, Inc. The base bid was $1,217,231 and 
Additive Alternate bid was $1,176,946 for a total bid of $2,394,177. The bid was 1% 
higher than the Engineer’s estimate indicating the total estimated cost for the 
project is tracking well with estimated project cost provided in the CIP.  
 
Staff recommend the Commission awarding the construction contract to Bougalis, 
including the additive alternative, in the amount of $2,394,177. 
 

Sincerely 

 

Paul Skubinna 
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Item 6.F – Professional Services Agreement: Construction Phase 
Engineering Services 4th Ave W 4th Ave E Lead Water and Service 
Line Replacements (OF0003.0) 

 

July 21st, 2026 

 

James Bayliss  
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.F - Professional Services Agreement: Construction Phase 
Engineering Services 4th Ave E & 4th Ave W (OF0003.0) 

 

Dear Commissioners, 

This agenda item requests action to approve a professional services contract 
to Bolton and Menk, Inc. for construction phase engineering services to 
support the 4th & 4th Lead Service Line and Water Main Replacement 
(OF0003.0) construction project. 

Services include project management and funding administration, surveying 
project staking, construction inspection, and coordination with HPU to 
facilitate lead and copper service line regulatory compliance, and record 
drawing and as-built information integration into HPU asset management 
systems (see enclosed scope of services).  
 
The proposed fee is time and materials based not to exceed $152,192 for the 
construction base bid scope of work and $133,454 for the additive alternate bid 
scope of work for a total of $285,646 for the entire project scope. Total project 
budget was estimated at $3,450,000. Assuming award of both the base and 
additive alternate, including the engineering fees proposed in this action item, 
total project delivery expenditures would be $2,919,823, for a savings of 
$530,177. Funding sources for this project include a requested $1,154,050 in PFA 
loan for water main replacement components of the project, $1,000,000 in 
MDH lead line replacement grant, and $765,733 in PUC direct funding for the 
balance of the project expenses not eligible for other funding sources.  
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Staff recommend awarding a professional services contract to Bolton and 
Menk, Inc. in the amount not to exceed $144,057 ft for engineering services in 
to support the 4ht and 4th lead line and water main replacement 2 
construction project.  
 
 

Sincerely; 

 

Paul Skubinna 
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Item 6.G – Chang Order Request: (OF0002.0) Hydrant Replacement 
Construction 

July  2026 

James Bayliss  
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 6.G – Hydrant Replacement Project Change Order 2

Dear Commissioners, 

For your consideration, staff request authorization to implement Change Order 2 for 
the Hydrant Replacement Project currently under construction.  

This change order is regarding the replacement of hydrant #483 as scheduled within 
the current project scope. Hydrant 483 is located at the intersection of 1st Ave and 
West 39th Street. This connection point is the same location the planned New Haven 
water main extension and loop will connect to the 18” water main within 1st Ave.  

Change Order 2 includes installation of a 18x12 tee fitting on the transmission main, a 
12-inch valve, and “stubbing-out” and capping 40 feet of 12” water main in the
direction of the planned New Haven Drive water main extension and loop and
connection of the replaced hydrant to the 12-inch main.

Both the new water main connection and replacement of the hydrant #483 will 
require excavation of 1st Ave and shut-down of the 18-inch water main under 1st Ave. 
This change order would minimize the number and duration of shutdowns required 
for the 18-inch transmission main and help minimize traffic disruption and the cost 
of excavating and patching 1st Ave multiple times. 

Staff recommend the Commission authorize Change Order 2 to Hecimovich 
Mechanical Contracting Inc. in the amount of #36,995.82.  

Sincerely, 

Paul Skubinna 
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Item 6.H – Shared Services Discussion

July 21, 2026

James Bayliss 
Commission Chair
1902 E. 6th Avenue
Hibbing, MN 55746

RE: Item 6.H – Shared Services Discussion  

Dear Commissioners, 

For your discussion and approval to proceed, the management team, along 
with input from union members, have compiled a list of shared services that 
HPU is currently absorbing the entire cost for. Staff have compiled a sample of 
utility accounts, both residential and commercial, and has concluded an 
average customer bill is comprised of 30% city services.  Please consider this 
list as a starting point and not an all-encompassing list.  

Thank you for your consideration. 

Sincerely,

Paul Plombon
Energy & Operations Manager
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HPU Recommended Proposals 

Licenses for Casselle used exclusively by the city would be invoiced 
accordingly.
HPU proposes to invoice for support services required by Casselle to 
operate software. Rate of 30% of the total invoice. 
HPU currently pays the city, monthly, on garbage/sewer billed. HPU 
proposes to change to paying only on revenue received each month. 
HPU proposes to invoice directly for credit card fees on garbage only 
accounts, and 30% for all other accounts with city services attached.
HPU Proposes to invoice the city for all returned fees, ACH transactions, 
and EFT transactions on garbage only accounts.
HPU will invoice directly for mailed garbage accounts at a rate of .93 per 
account.  Invoices for shared accounts would be 30% of .93 per mailed 
billing.  If the city requests a mailing insert, then the percentage of 
shared costs increases to 50%. 
HPU would also like to discuss, in the near future, 

o Street lighting costs (electric usage, bulbs, labor)
o Using water meter reads to bill sewer usage.
o Pitney Bowes service fees.
o Monthly billing/reading (time, labor, future upgrades, cashier 

time)
o Power usage for holiday lighting
o Status of shared city street restorations after repairs are made.
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Item 6.I – Approve transfer from 4M Account 

July 21, 2026 

James Bayliss 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.I – Approve transfer from 4M Account 
 

Dear Commissioners; 

In the first six months of 2025, HPU invested $9,290,298 in capital investments. The 
improvements were primarily funded by HPU operating revenue. PFA loan 
payments funded $937K of water treatment expenses. 

We anticipate that an additional amount of $1.4 M of these 2026 capital expenses 
could be submitted to the PFA for reimbursement under a 2025 PFA loan.  

During this busy construction season our payments to vendors exceed operational 
income.  

We are requesting a transfer of 3 million dollars from the 4M account. This is in 
addition to the $900K which was approved by the commission in June. 

Currently both the operating budget and capital budget are being reevaluated to 
mitigate the need for future transfers.    

Sincerely;  

 

Tammy Mattonen 

2026 Year to date Capital project funding

Capital Expenditures 2026 (9,290,298.46)$  
PFA reimbursements - Water Treatment plant 2026 937,360.13$       
Grant Funds Received January-June 2026
4M Investment withdrawl 6/26/2026 900,000.00$       
YTD cash impact of capital purchases (7,452,938.33)$  

Budgeted Depreciation (Jan-June 2026) 3,096,689.50$   

2026 Capital purchases payments in excess of depreciation (4,356,248.83)$  
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Item 7.A – Purchasing Policy 

July 21, 2026

James Bayliss 
Commission Chair
1902 E. 6th Avenue
Hibbing, MN 55746

RE: Item 7.A – Purchasing Policy 

Dear Commissioners, 

For your consideration, the management team, along with commission and 
legal input, have developed a purchasing policy for Hibbing Public Utilities. 
This policy outlines the approval matrix and requirements for requesting 
quotes.  We are recommending approval of this policy.  

Please see attached policy. 

Thank you for your consideration.

Sincerely,

Paul Plombon
Energy & Operations Manager
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HPU Purchasing Policy 
Section 1 – Purchases Less Than $3,000 

Purchases with an anticipated total cost of less than $3,000 may be made without obtaining 
competitive quotes, provided the purchase is reasonable, necessary, and within the approved 
budget. 

Employees are expected to: 

 Ensure the purchase serves a legitimate business purpose. 
 Seek the best value whenever practical. 
 Follow all applicable approval and authorization procedures. 
 Maintain documentation, such as receipts or invoices, for all purchases. 
 The Department Head shall review and approve the purchase request.  

Section 2 – Purchases from $3,000 to $10,000 

Purchases with an anticipated total cost of $3,000 through $10,000 require that a minimum of 
three (3) quotes be attempted and documented whenever practicable. These purchases require 
review and approval to ensure they are necessary, within the approved budget, and in the best 
interest of the organization. 

Requirements 

 Whenever practicable, a minimum of three (3) quotes should be attempted and 
documented. 

 The Department Head shall review and approve the purchase request. 
 The General Manager must provide final approval before a purchase order is issued or the 

purchase is made. 
 The purchase must be within the approved operating or capital budget. 
 Employees are encouraged to obtain the best available pricing and consider quality, delivery, 

and service when selecting a vendor. 

Section 3 – Purchases from $10,001 to $25,000 

Purchases with an anticipated total cost of $10,001 through $25,000 000 require that a 
minimum of three (3) quotes be attempted and documented whenever practicable. These 
purchases also require review and approval to ensure they are necessary, within the approved 
budget, and in the best interest of the organization. 

Requirements 
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 Whenever practicable, a minimum of three (3) quotes should be attempted and 
documented. 

 Purchases must be included within the approved budget. 
 Approval is required from the Department Head, General Manager, and the Commission 

before the purchase or contract is executed. 
 The Commission approval shall be documented in the meeting minutes. 

Section 4 – Purchases from $25,001 to $174,999 

Purchases with an anticipated total cost of $25,001 through $174,999 require a minimum of 
three (3) written quotes. These purchases also require review and approval to ensure they are 
necessary, within the approved budget, and in the best interest of the organization. 

Requirements 

 A minimum of three (3) written quotes must be obtained and documented whenever 
practicable. If three written quotes cannot be obtained, the procurement file must 
include documentation explaining the reason.  

 Purchases must be included within the approved budget. 
 Approval is required from the Department Head, General Manager, and the Commission 

before the purchase or contract is executed. 
 The Commission approval shall be documented in the meeting minutes. 

Section 5 – Public Bids (Over $175,000) 

Purchases with an anticipated total cost of $175,000 or more shall be procured through a 
formal public bidding process unless otherwise permitted by law or approved under an 
authorized exception. 

The public bidding process shall include: 

 Preparation of clear and complete bid specifications. 
 Public advertisement of the bid opportunity in accordance with applicable laws and 

organizational requirements. 
 A specified deadline for submission of sealed bids or approved electronic bids. 
 Public opening of bids when required. 
 Evaluation of bids based on compliance with specifications, responsiveness, 

responsibility of the bidder, and overall value. 
 Award of the contract by the appropriate governing authority or authorized official. 

The organization reserves the right to reject any or all bids, waive minor informalities when 
permitted, and rebid the project when it is determined to be in the organization's best interest. 
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Section 6 – Purchasing Approval Matrix 

The following approval levels apply to all purchases based on the anticipated total cost of the 
procurement, including shipping, installation, and any applicable fees. 

Purchase 
Amount Procurement Method Required Approval 

Less than 
$3,000 Direct Purchase Department Head 

$3,000 – 
$10,000 

Direct Purchase with a minimum of three (3) 
written quotes whenever practicable  

Department Head and General 
Manager 

$10,001- 
$25,000 

Direct Purchase with a minimum of three (3) 
written quotes whenever practicable 

Department Head, General 
Manager, and Commission 

$25,001-
$174,999 

Minimum of three (3) written quotes  Department Head, General 
Manager, and Commission 

$175,000 and 
above Formal Public Bid 

Department Head, General 
Manager, and Commission 

Additional Approval Requirements 

 All purchases must be within an approved budget or have prior authorization for a budget 
amendment. 

 No employee may approve a purchase for which they will personally benefit. 
 Purchases shall not be artificially divided or "split" into multiple smaller purchases to avoid 

quote or public bidding requirements. 
 The Finance Department shall establish policy compliance in the purchasing software.  
 Contracts, amendments, and change orders that increase the total contract value beyond an 

approval threshold must receive the approval required for the new total contract amount. 
 Emergency purchases may be authorized by the General Manager when necessary to protect 

safety or essential operations. All emergency purchases shall be documented and presented to 
the Commission at its next regular meeting for ratification, if required. 
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Item 7.B – Request Formation of Finance Committee  

July 21, 2026

James Baylis, Commission Chair
Hibbing Public Utilities Commission 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 7.B.- Request Formation of Finance Committee 

Dear Commissioners,  

To strengthen the financial governance, accountability, and long-term 
sustainability of HPU, I respectfully request the formation of a Finance 
Committee.

The initial focus of the Finance Committee is to develop an interim financial 
plan that will provide a structured framework for the organization's financial 
operations, priorities, and resource management until a comprehensive long-
term financial plan is adopted. 

In carrying out this responsibility, the Finance Committee shall:

Develop and present an interim financial plan for review and approval by 
the Commission.
Assess the organization's current financial position and identify 
immediate financial priorities.
Prepare recommendations for budgeting, revenue generation, 
expenditure management, and financial controls.
Review financial reports and provide recommendations to the 
Commission.
Promote transparency, accountability, and sound financial 
management practices.
Recommend policies and procedures to strengthen the organization's 
financial operations.
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Upon completion and adoption of the interim financial plan, the Finance 
Committee will transition to an ongoing oversight role. The committee will 
meet on a regular basis to review HPU’s financial statements, monitor the 
organization’s financial performance, evaluate compliance with approved 
financial policies and budgets, and provide recommendations to the 
Commission to ensure continued fiscal responsibility and long-term financial 
stability. 

Thank you for your consideration of this request. 

Sincerely,

Kendra Powers
Senior Director Human Resources and Organizational Development 
Hibbing Public Utilities Commission
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