
Commission Regular Session 

APRIL 23rd, 2024 
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Commission Meeting Agenda 
April 23rd, 2024 

1. CALL TO ORDER

2. ADDS/DELETES

3. APPROVAL OF MINUTES: March 19th, 2024 Meeting

4. CITIZENS’ FORUM: Maximum amount of time per item: 5 minutes 
5. CONSENT AGENDA

A. Approve invoices >$1,000 & approve the bills & ACH transfers dated March 16th - April 19th 

2024
B. Approve the payroll paid & overtime report for the March 21st, April 4th, & April 18th 2024 

pay dates
C. Ratify Purchase of Feeder Cable from Border States in the amount of $91,350
D. Approve Resolution 24-03: Authorizing Hibbing Public Utilities to Make Application to 

and Accept Funds from Local Government Energy Program : Communities Sparking 
Investment in Transformative Energy

E. Approve Resolution 24-04: Authorizing Hibbing Public Utilities to Make Application and 
Accept Funds from Source Water Protection Grant Program

F. Approve Request for Contribution: Hibbing Chamber of Commerce in the amount of
$500

G. Approve Commissioners to attend Utility Events:
a. April 25th at 10:00 a.m. visit Congressman Pete Stauber at HPU Water Treatment 

Plant, 11871 Townline Rd., Hibbing, MN
b. April 30th at 5:00 p.m. Water Projects Open House at HPU Admin Building, 1902 E 

6th Ave., Hibbing, MN
H. Reschedule May 7th working session to May 22nd for a joint working session with the 

City Council at 5:00 p.m.
I. Acknowledge Letter of Support for HF 5198 and SF 5435 sent 04/15/2024

6. FINANCIALS & RISK MANAGEMENT
A. Review and Approve 2024 Budget
B. Review and Approve 2024 Rate Recommendations
C. Approve Hecimovich Mechanical to Furnish & Install structure for main plant 

blowdown in the amount of $68,843
D. Approve Arkema for the Removal, Decommissioning, and Disposal of Odorant Plant 

Equipment in the amount of $34,376
E. Approve Hecimovich Mechanical for Supplying 4 expansion joints in the amount of

$61,416.68
F. Accept Engineering Recommendations and Award Bids for 2024 Watermain Capital 

Improvement Projects
i. 24-001 : 1st Ave, Lake Dr. to 5th St. Watermain Project

ii. 24-002: 41st Ave. 12th Ave. E, to 19th Ave. E Watermain Project
G. Approve Bolton & Menk Inc. for 2024 Watermain Replacement Project Construction 

Engineering Services in the amount not to exceed $488,000

Chair J. Hart   __ Commissioner J. Bayliss __ 
Commissioner J. Stokes __ Commissioner J. Babich __ 
Commissioner J. Sandstede __ Legal Counsel A. Borland __ 
General Manager L. Peterson __ Auditors Abdo., LLP __ 
Utility Resources S. Dickinson __ Manager of Power Supply P. Plombon __ 
Safety & Facilities P. Pelosi __ Admin & Comm E. Dixon __ 
City Administrator G. Pruszinske __ Local 94 President Rich Kampsula __ 
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7. POLICY & GOVERNANCE
A. Approve Hiring of Samantha Adams for Assistant Utility Engineer
B. Approve Hiring of Travis Marsh for Accounting Coordinator Position
C. Approve Hiring of Ryan Horn & Cody Inthihar for open Biomass Technician positions
D. Approve Change to 2024 Summer Student program to include Apprentice Lineman

Internship

8. OLD BUSINESS

9. NEW BUSINESS

10. ADJOURNMENT
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Item
 3 

Item 3 – Approval of Minutes: March 
19th , 2024 
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Item 3 – Approval of Minutes: March 19th, 2024 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE:  Item 3 – Approval of Minutes: March 19th, 2024 
 

Dear Commissioners; 

Please find attached for your approval draft minutes from the Commission Meetings 
on March 19th, 2024. 

Sincerely; 

 

Luke J. Peterson 
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MINUTES OF THE PROCEEDINGS 
of the Public Utilities Commission, City of Hibbing, St. Louis County, Minnesota 

Page 1 of 3                     March 19th, 2024 
 

  Minutes of the regular meeting of the Public Utilities Commission, Hibbing, 
Minnesota, 1902 E. 6th Ave., Hibbing, MN 55746, held on March 19th, 2024. Meeting held 
at Hibbing City Hall, 401 E. 21st St., Hibbing MN. Chairperson Hart called the meeting to 
order at 5:00 p.m. In attendance were Chair Hart; Commissioner Babich, Commissioner 
Stokes, Commissioner Sandstede, Legal Counsel, Andy Borland; General Manager Luke 
Peterson, Utility Resource Manager Stefanie Dickinson, Manager of Power Supply Paul 
Plombon, Utility Engineer Mike West, and Customer Programs & Communication 
Specialist Eliot Dixon. Also in attendance were, Joe Peterson of IRE, Barr rep. Kurt 
Sobczynski, HPAT Rep. Ron Wirkkula and Caleb Hill; & Local 94 reps. Mark Reger. 
Absent was Commissioner Bayliss. 
 
Item 2. ADDS/DELETES –  

 
Item 7.D. – Declare vacant and Approve internal posting and external advertisement  

for Accounting Coordinator position 
 

Item 3. APPROVAL OF MINUTES  
 
Motion by Commissioner ___________, supported by Commissioner ___________, 

to approve the regular meeting minutes of February 27th & March 12th, 2024. 
 

Motion carried unanimously. 
 

Item 4.  CITIZENS FORUM –   
 
Item 5. CONSENT AGENDA 
 

Item 5.A. Approving invoices >$1,000 & approve the bills & ACH transfers dated 
February 24th – March 15th, 2024 

 
Item 5.B. Approve the payroll paid & overtime report for the March 7th, 2024 pay 

dates. 
 
Item 5.C. Approve Request for Contribution; Hearts for Hospice in the amount of 

$500 
 
Item 5.D. Approve Request for Contribution; Hello, Range! in the amount of $500 

 
Motion by Commissioner Stokes, Supported by Commissioner Sandstede, to 
approve Consent Agenda items 5.A., 5.B., 5.C., & 5.D. as presented. 
 

Motion carried unanimously. 
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MINUTES OF THE PROCEEDINGS 
of the Public Utilities Commission, City of Hibbing, St. Louis County, Minnesota 

Page 2 of 3                     March 19th, 2024 
 

 
Item 6. FINANCIALS & RISK MANAGEMENT  

 
Item 6.A. Formally Request City of Hibbing Collaboration for 2024 PFA Funding 

Application 
 

Motion by Chair Hart, Supported by Commissioner Sandstede, to Request City of 
Hibbing Collaboration for 2024 PFA Funding Application. 

 
Motion carried unanimously. 

 
Item 6.B. Approve Engineering Recommendation on PB 2024-01: Distribution 

Regulator to consider purchase of 18 units from WESCO in the 
amount of $763,020 

 
Motion by Commissioner Sandstede, Supported by Commissioner Stokes, to 
Approve purchase 18 units from WESCO in the amount of $763,020 

 
Motion carried unanimously. 

 
 

Item 6.C. Review S.T. Cotter Extension for TG #3 rebuild 
 

Commission discussed recommendation from Barr Engineer Kurt Sobczynski. 
General Manager Luke Peterson recommended the Commission not accept the 
Change Order without further negotiations. 

 
Motion by Chair Hart, Supported by Commissioner Stokes, to deny Change Order 
from S.T. Cotter.   

 
Motion carried unanimously. 

 
Item 6.D. Award PB 2024-02: Boiler #2 Superheater Replacement to Stack 

Brothers in the amount of $948,000  
 
General Manager Luke Peterson recommended the Commission reject the bid from 
The Jamar Company for being incomplete. Mr. Peterson the recommended PB 
2024-02 be awarded to Stack Bros Mechanical. 
 
Motion by Chair Hart, Supported by Commissioner Stokes to reject the bid 
submitted by the Jamar Company. 
 

Motion carried unanimously. 
 

Motion by Chair Hart, Supported by Commissioner Stokes, to Award PB 2024-02 
:Boiler #2 Superheater Replacement to Stack Brothers in the amount of $948,000 

 
Motion carried unanimously. 
 

 
Hibbing Public Utilities Commission April 23, 2024 Page 9 of 157



MINUTES OF THE PROCEEDINGS 
of the Public Utilities Commission, City of Hibbing, St. Louis County, Minnesota 

Page 3 of 3                     March 19th, 2024 
 

 
Item 7. POLICY & GOVERNANCE- 

 
Item 7.A. Approve Hiring of Jill Zallar as Customer Service Supervisor  

 
Motion by Commissioner Stokes, Supported by Commissioner Sandstede, to 
Approve Hiring of Jill Zallar as Customer Service Supervisor 

 
Motion carried unanimously. 

 
Item 7.B. Approve hiring of Peter Jensen for open Lineman position 
 
Motion by Commissioner Sandstede, Supported by Commissioner Stokes, Approve 
hiring of Peter Jensen for open Lineman position 

 
Motion carried unanimously 

  
Item 7.C. Approve advertising for up to 12 Summer Student positions 

 
Motion by Commissioner Sandstede, Supported by Commissioner Stokes, approve 
up to 12 Summer Student positions 

 
Motion carried unanimously 

 
Item 7.D. Declare vacant and approve internal posting and external advertisement 

for Accounting Coordinator Position 
 

Motion by Commissioner Stokes, Supported by Commissioner Babich, to declare 
Accounting Coordinator position vacant and approve internal posting and external 
advertisement.  
 

Motion carried unanimously 
 

Item 8.  OLD BUSINESS–  
 
Item 9.  NEW BUSINESS –  
 
Item 10.  ADJOURNMENT 
 
Motion by Commissioner Sandstede, supported by Commissioner Stokes, to adjourn the 
meeting at 5:38 p.m. 

 
Motion carried unanimously 

Attest:     
 

________________________________ 
       Jeff Hart, Chair 
 
___________________________________ 
Jesse Babich, Commission Secretary 

 
 

Meeting materials are available at  
The next meeting is a working meeting scheduled for Tuesday, April 9th, 2024 

 at 5:00 p.m. at the Hibbing City Hall, 401 E. 21st St., Hibbing MN  55746.   
p/2024-03-19-Minutes.doc 
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Item

 5.A
 

 

Item 5.A – Approve Invoices > $1,000 & 
approve the bills & ACH transfers  
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Item 5.A – Approve Invoices > $1,000 & approve the bills & ACH 
transfers  

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 5.A – Approve Invoices > $1,000 & approve the bills & ACH transfers dated 
March 16th – April 19th, 2024 
 

Dear Commissioners; 

Per HPU’s Authorization and approval Matrix approved at the April 26th, 2022 
Commission Meeting, please find attached enclosed invoices, bills, and payments 
since the last Regular Meeting held by the Commission on March 19th, 2024. 

Sincerely; 

 

Luke J. Peterson 
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Item 5.B – Approve payroll paid & 
overtime report 
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Item 5.B – Approve payroll paid & overtime report 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 5.B – Approve payroll paid & overtime report for the March 21st, April 4th, & 
April 18th, 2024 pay dates 
 

Dear Commissioners; 

Per HPU’s Authorization and Approval matrix approved at the April 26th, 2022 
commission Meeting, please find payroll and overtime reports for payroll dates 
subsequent to the last Commission meeting held March 19th, 2024. 

Sincerely; 

 

Luke J. Peterson 
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Item 5.C – Ratify Purchase of Feeder Cable from Border States in 
the amount of $91,350 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 5.C – Ratify Purchase of Feeder Cable from Border States in the amount of 
$91,350

Dear Commissioners; 

Please see attached purchase for ratification per the attached email on April 4th.

Sincerely; 

Luke J. Peterson 
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Quotation

STUART C IRBY BR673 BURNSVILLE

12501 DUPONT AVE SOUTH

BURNSVILLE MN 55337

763-588-0545
03/27/24 S013918327
REMIT TO:
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384-1001 1

SOLD TO: SHIP TO:

HIBBING PUBLIC UTILITIES COMMISSION HIBBING PUBLIC UTILITIES COMMISSI
PO BOX 249 1716 EAST 5TH AVENUE
HIBBING, MN 55746-0249 HIBBING, MN 55746-1472

218-262-7700

ORDERED BY: Joe Peterson

113796 Michael J Uphoff

Susan K Hill 03/27/24 Yes BW BEST-WAY

18000FT 1 *OKON 162-23-3096 750MCM-61X AL F/ 12180.000M 219240.00
220M EPR 15KV 15X10 1500� (+/-)
1500� Reels +/-05% Tolerance
3000� stock in Eagan, 4500� stock
in Madison Balance mid May and mid
June.

** Reprint ** Reprint ** Reprint **

Subtotal 219240.00

S&H CHGS 0.00

Sales Tax 0.00

TOTAL 219240.00

* This is a quotation *
Prices firm for acceptance within 30 days with the exception of commodity prices which are

subject to change daily. Quotation is void if changed. Complete quote must be used unless

authorized in writing.

OUR PRODUCT AND SERVICES ARE SUBJECT TO, AND GOVERNED EXCLUSIVELY BY, OUR TERMS AND CONDITIONS
OF SALE, WHICH ARE INCORPORATED HEREIN AND AVAILABLE AT www.irbyutilities.com/terms.
ADDITIONAL OR CONFLICTING TERMS ARE REJECTED, VOID AND OF NO FORCE OR EFFECT.

$ 12.18 per foot

Low bidder 

Purchase 7500 ft of in stock cable
for $91,350.00

Use for repairs to hospital cables
Coordinate cable replacement with 
future upgrades to Beltline Sub Stn
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From: Luke Peterson
To: Luke Peterson
Cc: Mike West; Stefanie Dickinson; Eliot Dixon; Paul Plombon
Subject: FW: Req 123085 - Cable for hospital feeder repairs
Date: Thursday, April 4, 2024 3:29:52 PM
Attachments: Quote_01_S013918327-0001_17453.pdf

Quote_02_ATT26677.PDF
image003.png

Dear Commissioners,

HPU is need of acquiring cable for construction of feeder entrance / power supply for the
substations projects.  In addition, the feeder that serves as backup to the Hibbing Hospital failed last
fall will need to be replaced this summer.

We have received two quotes in compliance with MN public entity procurement laws that meet our
requirements.  In the process, we have secured and in stock supply (low quote) that will vanish
quickly resulting in us relying on factory lead times that would jeopardize our summer schedule.

Therefore, this email is to inform you that I intend to authorize this the purchase of  able from
Stewart Irby, the low quote, in the amount of $91,350 in the interim pending full ratification at the

Commission meeting on April 23rd.

Please reach out with any questions or concerns.

Best Regards and Thanks,

Luke

LUKE PETERSON
General Manager

Hibbing Public Utilities
1902 E 6th Avenue
Hibbing, MN 55746
Tel: +1 (218) 262-7759
Mobile: +1 (218) 421-3926

From: Mike West <mike.west@hpuc.com> 
Sent: Wednesday, April 3, 2024 11:07 AM
To: Luke Peterson <Luke.Peterson@hpuc.com>

Hibbing Public Utilities Commission April 23, 2024 Page 39 of 157



Subject: Req 123085 - Cable for hospital feeder repairs

Luke,

$91,350 needed for 15 kV cable to replace damaged feeder 2 (alternate feed to
hospital that failed last fall)

Repairs will be coordinated with re-design of Beltline Sub Stn since this feeder
is fed out of that substation when the power plant is down

Thank You

-
Mike West
Utilities Engineer
Hibbing Public Utilities

1902 6th Ave East
Hibbing, MN 55746
218-929-1419
-

CONFIDENTIALITY/PRIVACY NOTICE: This message with any attachments is for the designated
recipient only. If you have received it in error, please notify the sender via return e-mail and
immediately delete the original.

CONFIDENTIALITY/PRIVACY NOTICE: This message with any attachments is for the
designated recipient only. If you have received it in error, please notify the sender via return e-
mail and immediately delete the original.
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Item 5.D – Approve Resolution 24-03: Authorizing Hibbing Public 
Utilities to Make Application to and Accept Funds from Local 
Government Energy Program: Communities Sparking Investment 
in Transformative Energy 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 5.D – Approve Resolution 24-03: Authorizing Hibbing Public Utilities to 
Make Application to and Accept Funds from Local Government Energy Program: 
Communities Sparking Investment in Transformative Energy

Dear Commissioners; 

The Local Government Energy Program: Communities Sparking Investment in 
Transformative Energy is an $18 million-dollar funding opportunity offered through 
the Office of State and Community Energy Programs of the US Department of Energy. 
This program will award between $900,000 and $3.6 million to up to 20 eligible 
projects. HPU will be applying to this program with the Hibbing Renewable 
Infrastructure and Workforce Development Project. Within this project scope is the 
development of a utility-scale solar field on the south face of the Hull-Rust Mine View 
tailings pile, a partnership with MN Norther College for workforce development 
opportunities, and partnership with the City of Hibbing on EV Charging Station 
integration. HPU is expected to seek the maximum request amount at $3.6 million in 
support of this project. Application deadline is May 31st.  

Sincerely; 

Luke J. Peterson 

Hibbing Public Utilities Commission April 23, 2024 Page 45 of 157



RESOLUTION NO. 24-03 

STATE OF MINNESOTA  
COUNTY OF ST. LOUIS 
HIBBING PUBLIC UTILITIES COMMISSION 

RESOLUTION AUTHORIZING HIBBING PUBLIC UTILITIES TO MAKE 
APPLICATION TO AND ACCEPT FUNDS FROM LOCAL GOVERNMENT 
ENERGY PROGRAM: COMMUNITIES SPARKING INVEST IN 
TRANSFORMATIVE ENERGY 

WHEREAS, the Local Government Energy Program: Communities Sparking 
Investment in Transformative Energy (a.k.a “C-SITE”) is a program 
administered by the US Department of Energy’s Office of State and 
Community Energy Projects, to distribute $18 million of funding to 
incentivize the development of innovative energy projects in local 
government and recognized tribes, and, 

WHEREAS, the Public Utility Commission of the City of Hibbing (a.k.a “HPU” 
or “the Commission”) has duties and powers set forth in MN Statute Chapter 
412 in addition to the duties and powers set forth in its own enabling statutes; 
and, 

WHEREAS, HPU hereby certifies its authority to both apply and accept grant 
funds from the Communities Sparking Investment in Transformative Energy 
Program fund and any other sub-fund thereof; and, 

WHEREAS, HPU is an eligible applicant to the C-SITE Program seeking to 
develop the Hibbing Renewable Infrastructure and Workforce Development 
Program, which will leverage utility investments to generate clean solar 
energy, educate local students on electrical construction and maintenance, 
and integrate new EV charging stations into Hibbing’s electrical 
infrastructure.  

NOW BE IT RESOLVED that the Commission as the Approving Authority 
adopts this Resolution to apply and accept funding for the 
Office of State and Community Energy Project’s C-SITE Program. 

Upon vote taken, the following voted: 
For: 
Against: 

Whereupon said Resolution No.24-03 was declared duly passed and adopted 
this 23rd  day of April, 2024. 

Jeff Hart Jesse Babich 
Chairman Commission Secretary 
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Item 5.E – Approve Resolution 24-04: Authorizing Hibbing Public 
Utilities to Make Application to and Accept Funds from MN Dept. 
of Health Source Water Protection Grant Program 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 5.E – Approve Resolution 24-04: Authorizing Hibbing Public Utilities to 
Make Application to and Accept Funds from MN Dept. of Health Source Water 
Protection Grant Program

Dear Commissioners; 

The Source Water Protection Grant Program is providing a total of $85,000 in funding 
distributed to eligible applicants in matching amounts up to $10,000. HPU will be 
applying for the full $10,000 to establish an incentive fund for the sealing of unused, 
poorly maintained, damaged or abandoned wells located within Hibbing’s DWSMAs. 
Such wells pose an increased risk of introducing contaminants into Hibbing’s 
Drinking Water Supply. 

Sincerely; 

Luke J. Peterson 
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RESOLUTION NO. 24-04 

STATE OF MINNESOTA  
COUNTY OF ST. LOUIS 
HIBBING PUBLIC UTILITIES COMMISSION 

RESOLUTION AUTHORIZING HIBBING PUBLIC UTILITIES TO MAKE 
APPLICATION TO AND ACCEPT FUNDS FROM SOURCE WATER 
PROTECTION GRANT PROGRAM 

WHEREAS, the Source Water Protection Grant Program is a program 
administered by the MN State Department of Health, to distribute $85,000 
of funding to incentivize the completion of local government projects to 
protect Minnesota’s drinking water sources from identified contaminants, 
and, 

WHEREAS, the Public Utility Commission of the City of Hibbing (a.k.a “HPU” 
or “the Commission”) has duties and powers set forth in MN Statute Chapter 
412 in addition to the duties and powers set forth in its own enabling statutes; 
and, 

WHEREAS, HPU hereby certifies its authority to both apply and accept grant 
funds from the Source Water Protection Grant Program fund and any other 
sub-fund thereof; and, 

WHEREAS, HPU is an eligible applicant to the Source Water Protection Grant 
Program seeking to develop an incentive program to initiate the sealing of 
unused, poorly maintained, damaged, or abandoned wells located within 
Hibbing’s DWSMAs.  

NOW BE IT RESOLVED that the Commission as the Approving Authority 
adopts this Resolution to apply and accept funding for the 
MN State Dept. of Health Source Water Protection Fund. 

Upon vote taken, the following voted: 
For: 
Against: 

Whereupon said Resolution No.24-04 was declared duly passed and adopted 
this 23rd  day of April, 2024. 

Jeff Hart Jesse Babich 
Chairman Commission Secretary 
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Item 5.F – Approve Request for Contribution: Hibbing Chamber of 
Commerce in the amount of $500 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 5.F – Approve Request for Contribution: Hibbing Chamber of Commerce in 
the amount of $500

Dear Commissioners; 

Hibbing Chamber of Commerce is seeking sponsorship for the Hibbing Jubilee 
Events. This community wide event on July 12th & 13th will draw thousands of visitors to 
our city. A contribution of $500 dollars will qualify HPU as a Friends Level Sponsor and 
provide opportunities for HPU’s logo to be included in event promotion and materials. 
Additionally HPU will be opening the doors of the Hibbing Renewable Energy Center 
in coordination with the July 12th Sidewalk sales as a community outreach and 
educational opportunity.  

Sincerely; 

Luke J. Peterson 
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March 31st, 2024 

The weather is warming up. The Hibbing Area Chamber of Commerce is looking ahead to summer! We’ve 
begun preparations for the upcoming Hibbing Jubilee Festival that will be held from Thursday, July 11, 2024, to 
Saturday, July 13, 2024.  

The Jubilee provides enjoyment and entertainment for those of all ages. The Hibbing Area Chamber of 
Commerce collaborates with the City of Hibbing to offer the following festivities over Jubilee weekend: 
Thursday: Mr. Nick’s Corner Bar Business After Hours and Raffle Drawing 
Friday: Sidewalk Sales and Fireworks 
Saturday: Festival on Fifth, Jubilee Parade, Kids’ Carnival, and the Street Dance 

The Chamber is pleased to offer the opportunity to showcase your business or organization as an event 
participant and as one of our event sponsors. On the following page, you’ll find details for each sponsorship 
level. Navigate to Hibbing.org to find our Parade Participant Application, Festival on Fifth/Sidewalk Sales 
Application, and Jubilee Food Vendor Applications.  

Planning, promoting, and presenting an event of this scale requires considerable time and financial resources. 
The Hibbing Jubilee Festival would not exist without the help of the entire community. We want to thank our 
Chamber member Trustees, who have committed to sponsoring the Jubilee through their membership dollars. 

• Cleveland Cliffs
• Fairview Health
• Security State Bank
• Mesabi Metallics Company

Together, let's create a Jubilee that will be remembered for years to come! Let's collaborate on making this event 
truly unforgettable. If you have any questions, please contact the Hibbing Area Chamber at 218-262-3895 or 
info@hibbing.org. Donations and Sponsorships are available online at  

Collaborating with you to make the Jubilee memorable, 

Shelly Hanson 
President 
Hibbing Area Chamber of Commerce 

Hibbing Jubilee Sponsorship | July 11-13th, 2024
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Platinum Level: $1,500 
This limited-availability sponsorship level includes all Gold Level benefits in addition to: 

• Personalized Radio Ad highlighting your business representative. 
• Preferred parade float placement. Work with us to secure your ideal parade spot. 
• Business sponsorship acknowledged on monthly radio Chamber Chat. (WTBX, WEVE, USA) 

Gold Level: $1,000 
• Silver Level benefits included.  
• Chamber Website Banner and Jubilee Page Recognition 

Silver Level: $750 
• Bronze Level benefits included. 
• Business Logo included on all promotional materials. 
• Jubilee Facebook Cover recognition 

Bronze Level: $500 

• Friends Level Benefits included. 
• Business name included in a radio ad. 
• Business name included in print ad.  

Kid’s Carnival: $200 
• Friend Level benefits included. 
• Logo advertised on Kid’s Carnival Lawn signs. 
• Logo advertised on Kid’s Carnaval Candy Bags. 
• Business sponsorship acknowledged on radio Chamber Chat. (WTBX, WEVE, USA) 

Friends Level: $100 
• Receive Recognition in our Thank You E-blast. 
• Personalized Social Media Recognition 
• Business Name in Newsletter  

-------------------------------------------------------------------------------------------------------------------------------------  
 
If you would like to contribute to any of the listed sponsorships, please complete the information below and return 
it to 109 E Howard St. Hibbing MN, 55746, or Email: info@hibbing.org by May 15th, 2024 to ensure that you 
receive all advertising listed. We will still accept sponsorships after May 15th, 2024, and will add your business to any 
remaining advertising opportunities at that time. 
 
Business: ___________________________________________________________________ 
Sponsorship Level: ___________________________________________________________ 
Payment Method:  ____ Cash  ____ Check  ____Credit Card  _____ Invoice  

Hibbing Jubilee Sponsorship Levels 
July 11-13th, 2024 

 
 Reach thousands of people both within our community and 

beyond. 
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Item 5.G – Approve Commissioners to attend Utility events: 04/25 
Tour with House Rep. Pete Stauber & 04/30 Water Projects Open 
House 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 5.G – Approve Commissioners to attend Utility events: 04/25 Tour with 
House Rep. Pete Stauber & 04/30 Water Projects Open House

Dear Commissioners; 

Hibbing Public Utilities staff is preparing for two events in which Commissioner 
attendance could be expected. In order to remain in compliance with MN Public 
Meeting rules, Commission approval is required to authorize Commissioners to attend 
prior to the events.  

On April 25th, HPU will be hosting Representative Pete Stauber of MN’s 8th 
Congressional District will be touring HPU’s South Water Treatment Plant and HREC. 
HPU staff submitted its Water Treatment Plant Improvements and Expansion Project 
to be considered for Congressional Appropriations with Representative Stauber’s 
office. This tour will display Hibbing’s drastic need for water investments. Having 
Commissioners present and participating at the event will make the event more 
impactful and memorable for the Representative and his staff.  

HPU will be hosting its Water Projects Open House on the evening of Tuesday, April 
30th. This event will provide HPU with the opportunity to engage with and educate 
ratepayers on the upcoming water projects to be completed during this year’s 
construction season. Having Commissioners present at this event will bolster HPU’s 
efforts to positively engage with our ratepayer in environments outside of a 
transactional relationship. 

Sincerely; 

Luke J. Peterson 
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Item 5.H – Reschedule May 7th  Working Session to May 22nd for a 
Joint Working Session with the City Council at 5:00 pm  

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 5.H – Reschedule May 7th  Working Session to May 22nd for a Joint Working 
Session with the City Council at 5:00 pm 

Dear Commissioners; 

Members of the Hibbing City Council and City staff have requested a Joint Working 
Session of the Hibbing Public Utilities Commission and the Hibbing City Council. 
HPU staff recommends the Current Working Session, scheduled for May 7th, be 
rescheduled to May 22nd.  

Sincerely; 

Luke J. Peterson 
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Item 5.I – Acknowledge Letter of Support for HF 5198 and SF 6435 
sent 04/15/2024 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 5.I – Acknowledge Letter of Support for HF 5198 and SF 6435 sent 
04/15/2024

Dear Commissioners; 

House File 5198 and Senate File 5435 allocates $4.8 million in funding to HPU’s Water 
Treatment Plant Improvement and Expansion Projects. HPU staff sent the attached 
letter of support to the House and Senate Tax Committees on April 15th, 2024.  

Sincerely; 

Luke J. Peterson 
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April 15, 2024 

Representative Aisha Gomez, Chair, House Tax Committee 
Representative Dave Lislegard, Chair, House Property Tax Division 
Senator Ann Rest, Chair, Senate Tax Committee 
Senator Grant Hauschild 
Minnesota State Capitol 
St. Paul, MN 55155 

RE: House File 5198, Senate File 5435 

Dear Chair Gomez, Chair Rest, Chair Lislegard and Senator Hauschild: 

I am writing today in support of House File 5198, Rep. Lislegard’s Property Tax 
Division Report, and Senate File 5435 (Hauschild).   

We appreciate Rep. Lislegard and Sen. Hauschild including funding for Hibbing 
Public Utilities for clean drinking water infrastructure in the City of Hibbing.  
Our drinking water project, along with all the others in this proposed legislation 
are very important to the communities of the Iron Range. 

Our water infrastructure needs are byproduct of the mining industry here on 
the Iron Range as we have needed to move drinking water wells and treatment 
facilities to accommodate mining expansion.  The funds being directed toward 
these projects come from taxes paid by our local mining companies in lieu of 
property taxes, so it is a fitting use.  We appreciate this money being reinvested 
into our local communities on the Iron Range and appreciate Rep. Lislegard 
and Sen. Hauschild for introducing this legislation. 

Thank you. 

Luke J. Peterson 
General Manager 

CC: Iron Range Legislative Delegation Members 
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Item 6.A – Approve 2024 Budget 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 6.A – Approve 2024 Budget

Dear Commissioners; 

As discussed at the April Working Session, please find enclosed for your approval 
HPU’s proposed 2024 Operational Budget.  

Sincerely; 

Luke J. Peterson 
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Hibbing Public Utlities Commission
Statements of Revenues, Expenses and Changes in Net Position
DRAFT

2024 Budget 2023 Actual* 2023 Budget 2022
Operating Revenues

Electric 16,994,154 16,798,415 17,115,136 17,540,534 
Water 2,996,297 2,951,103 2,977,377 2,815,295 
Gas 8,546,655 8,617,560 8,727,952 8,446,205 
Steam 2,444,289 2,499,257 2,635,932 2,421,743 
Total operating revenues 30,981,394 30,866,335 31,456,397 31,223,777 

Operating Expenses
Electric 17,970,690 18,133,643 16,770,289 18,324,490 
Water 2,567,546 2,608,012 3,231,038 3,063,920 
Gas 5,377,658 5,879,030 5,472,114 5,756,050 
Steam 5,388,280 4,824,423 5,853,416 5,930,812 
Admin/General   - 
Total operating expenses 31,304,173 31,445,108 31,326,857 33,075,272 

Operating Income (Loss) (322,779) (578,773) 129,540 (1,851,495)

Nonoperating Revenue 
(Expense)
Interest on investments 500,000 2,039,019 253,849 253,849 
Equity interest in joint venture 0 (481,604) 106,341 106,341 
Miscellaneous nonoperating 0 (100,424) (949) (949)
Interest expense-enterprise 0 (55,178) (55,178)

Total nonoperating revenue 
(expense)

500,000 1,456,991 304,063 304,063 

Income Before Contributions 177,221 878,218 433,603 (1,547,432)

Grants 775,000 640,245 0
Change in Net Position 952,221 1,518,463 433,603 (1,547,432)

* Note Includes non-budgeted, non-cash depreciation, amortization and asset retirement expense
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OPERATING TRENDS – OPERATING 
EXPENSES

$ Million

Utility
2024 Budget 2023 Actual 2022 Actual Comments

Electric $17.9 $18.1 $16.0 Increase in 2023 due to depreciation 
expense and higher generation allocation

Water 2.6 2.6 2.6

Gas 5.4 5.9 5.8

Steam 5.4 4.8 6.3 Decrease in 2023 due to increased 
allocation of generating expenses to 
electric

Total $31.3 $31.4 $30.7
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OPERATING TRENDS – OPERATING 
INCOME

$ Million

Utility
2024 Budget 2023 Actual 2022 Actual Comments

Electric $(1.0) $(1.3) $(0.4) Increased loss in 2023 due to 
depreciation expense and higher 
generation allocation

Water 0.4 0.3 0.3

Gas 3.1 2.7 2.6

Steam (3.0) (2.3) (4.0) Decrease loss in 2023 due to increased 
allocation of generating expenses to 
electric

Total $(0.5) $(0.6) $(1.5)
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OPERATING TRENDS – OPERATING 
CASH FLOW

$ Million

Utility 2024 Budget 2023 Actual 2022 Actual

Electric $0.6 $1.4 $1.3

Water 1.1 1.0 0.8

Gas 3.3 3.1 2.8

Steam (2.5) (1.4) (3.0)

Total 2.5 $4.1 $1.9
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OPERATING TRENDS – OPERATING 
INCOME

$ Million

Utility
2024 Budget 2023 Actual 2022 Actual Comments

Electric $(1.0) $(1.3) $(0.4) Increased loss in 2023 due to 
depreciation expense and higher 
generation allocation

Water 0.4 0.3 0.3

Gas 3.1 2.7 2.6

Steam (3.0) (2.3) (4.0) Decrease loss in 2023 due to increased 
allocation of generating expenses to 
electric

Total $(0.5) $(0.6) $(1.5)
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OPERATING REVENUE
$ Million
Utility 2023 

Actual
2024 
Budget

Growth Factor

Electric $16.8 $16.9 0%

Water 3.0 3.0 0%

Gas 8.6 8.5 0%

Steam 2.5 2.4 -2%

Total $30.9 $30.8 0%
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OPERATING EXPENSE
Utility 2023

Actual 
2024 
Budget

Growth Factor

Electric $18.1 $17.9 -1%, -$200K

Water 2.6 2.6 0%,   None

Gas 5.9 5.4 -9%, -$500K

Steam 4.8 5.4 12%, +$600K

Total $31.4 $31.3 0%, -$100K

$ Million
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ACCOUNTING FLOW

Admin

Electric Costs

Steam Costs

Water Costs

Gas Costs

HREC

Customer Bill
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Item 6.B – Review Rate Analysis & Approve 2024 Adjustment 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.B – Review Rate Analysis & Approve 2024 Adjustment 
 

Dear Commissioners; 

Please find enclosed rate analysis for your review and consideration. Affordability of 
services for Hibbing’s ratepayers is a primary concern for HPU Staff. HPU is proud to 
maintain the most affordable energy rates as compared to other regional suppliers.  

Based on the discussion at the April Work Session, Commissioners and Staff 
determined a rate adjustment to energy and steam rates would be needed to better 
balance HREC’s budget. HPU Staff would like to recommend an 0.005 $/unit increase 
to both the Electric and Steam service rates. This increase reflects an approximately 
3.3% or $3.88 increase to the average electric bill (based on 776 kWh). With this change 
the Utility anticipates to increase revenue by $491K versus 2023. 

 

Sincerely; 

 

Luke J. Peterson 
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2024 RATES
DISCUSSION
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CURRENT RATE PERSPECTIVES
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April 2024 Residential Bill (1,011 KWh) Avg Cents per KWh

HPU 15.07

MP 16.25

LCP 18.36
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2024 RATE ADJUSTMENT

Current 
$/KWh

Current +
0.005 $/KWh

Current +  
0.010 $/KWh

Avg Rate $0.1507 $0.1557 $0.1607

% Change - 3.3% 6.6%

$ Change 
776 KWh

$ - $3.88 $7.76

HPU 12 Months Revenue $491K $982K

3.3% and 6.6% Increase, respectively results in Steam Rates results in $80K and $160K 
increase in HPU 12 Months Revenue
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Item 6.C – Approve Hecimovich Mechanical to Furnish & Install 
structure for main plant blowdown in amount of $68,843 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.C – Approve Hecimovich Mechanical to Furnish & Install structure for 
main plant blowdown in amount of $68,843 
 

Dear Commissioners; 

For your consideration, Hibbing Public Utilities has received a quote from Hecimovich 
Mechanical in the amount of $68,843.00.  This quote is to furnish and install structural 
steel for the erection of the new main plant blowdown system.  This project was 
already approved in the power plant 2024 annual budget and design work began last 
year by Barr Engineering.   

Please see attachments. 

Sincerely; 

 

Luke J. Peterson 
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Bob Hecimovich Mechanical 

Contracting, Inc. 
 

11236 Spudville Road                                                                                      Hibbing: 218.262.2969           
Hibbing, MN 55746-8253                                                                                Fax: 218.263.6546            
office@hecimovich.com 
 
 
April 11, 2024 
 
Hibbing Public Utilities 
1832 East 6 Avenue 
Hibbing, MN 55746 
 
Attn: Paul 
RE: Blowdown System Structural 
 
Our estimated price to furnish and install structural steel for boiler blowdown equipment as 

designed by Barr is $68,843.00. The structural steel is to be decked with grating and complete with 

removable handrail system, access ladder, and safety gate. All practical components will be 

constructed with bolted connections to simplify future maintenance.   

 
 
Should you have any questions please call. 
 
Thank you, 
Jim Finch 
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Item 6.D – Approve Arkema for the Removal, Decommissioning, 
and Disposal of Odorant Plant Equipment in the amount of 
$34,376 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.D – Approve Arkema for the Removal, Decommissioning, and Disposal of 
Odorant Plant Equipment in the amount of $34,376 
 

Dear Commissioners; 

For your consideration, Hibbing Public Utilities has received a quote from Arkema for 
the removal, decommissioning, and proper disposal of several pieces of equipment 
no longer in use at our odorant plant.  The quote is for $34,376 and is valid until 5/30/24.  
The equipment seen in pictures is no longer in use and must be disposed of properly 
and registered as decommissioned.   

Please see attachment. 

Sincerely; 

 

Luke J. Peterson 
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Item 6.E – Approve Hecimovich Mechanical for Supplying 4 
expansion joints in the amount of $61,416.68 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.E – Approve Hecimovich Mechanical for Supplying 4 expansion joints in 
the amount of $61,416.68 
 

Dear Commissioners; 

For your consideration, Hibbing Public Utilities has received two quotes from 
Hecimovich Mechanical for supplying four 24” expansion joints for repair of our district 
heating system.  The first quote is from Twin City Hose and is $80,264.52, lead time of 
10 weeks.  The second quote is from EFP and is $61,416.68, lead time of 8 weeks.  The 
recommendation is for the second quote with EFP with the lower cost and shorter 
lead time.   

Please see attachments. 

Sincerely; 

 

Luke J. Peterson 
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Bob Hecimovich Mechanical 

Contracting, Inc. 
 

11236 Spudville Road                                                                                      Hibbing: 218.262.2969           
Hibbing, MN 55746-8253                                                                                Fax: 218.263.6546            
office@hecimovich.com 
 
 
March 26th, 2024 
 
Hibbing Public Utilities    
P.O. Box 249 
1832 East 6 Avenue 
Hibbing, Mn 55746 
 
 
Attn: Paul/Dan  

RE: 7th Ave. Highschool 24” Expansion Joints Only  

Paul/Dan, 

Our price for (4) expansion joints for the above referenced project is $61,416.68.   

This price is based on EFP 24”expansion joints. Freight will be billed at cost. 

 

Note: There is an 8 week lead time on the expansion joint from the approved purchase order. 

If you have any questions please call. 

Sincerely, 

Tony Hecimovich 
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Bob Hecimovich Mechanical 

Contracting, Inc. 
 

11236 Spudville Road                                                                                      Hibbing: 218.262.2969           
Hibbing, MN 55746-8253                                                                                Fax: 218.263.6546            
office@hecimovich.com 
 
 
March 26th , 2024 
 
Hibbing Public Utilities 
P.O. Box 249 
1832 East 6 Avenue 
Hibbing, Mn 55746 
      2nd Quote  
 
Attn: Dan/Paul  

RE: 7th Ave. Highschool 24” Expansion Joints 

Dan/Paul, 

Our second option, for (4) Expansion joints for the above referenced project is $80,264.52.  This is 

based on Twin Cities Hose 24”expansion joints. 

Note: There is a 10 week lead time on the expansion joint from the approved purchase order. 

If you have any questions please call. 

Sincerely, 

Tony Hecimovich 
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Item 6.F – Accept Engineering Recommendations and Award Bids 
for 2024 Watermain Replacement Projects 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.F – Accept Engineering Recommendations and Award Bids for 2024 
Watermain Replacement Projects 

Dear Commissioners; 

On February 27th, the Commission authorized public bids for three water projects for 
the 2024 watermain replacement.   

Today I am recommending award of two of the three projects based on the 
Engineer’s recommendations attached hereto and summarized below: 

• 1st Avenue in Kelly Lake to Bougalis Inc. in the amount of $2,009,267 the 
low bidder 

• 41st Street to Bougalis Inc. in the amount of $2,325,091 the sole bidder 

TH169 bids are expected to be evaluated and presented to the Commission at the 
May meeting. 

 

Sincerely; 

 

Luke J. Peterson 

 

Hibbing Public Utilities Commission April 23, 2024 Page 118 of 157



 

H:\HIBBING_MU_MN\0U1132264\6_PLANS-SPECS\C_BIDS RECEIVED\04_132264_RECOMMENDATION LTR.DOCX 

 
April 12, 2024 
 
Hibbing Public Utilities Commission 
Luke Peterson, General Manager 
1902 E. 6th Ave 
Hibbing, MN 55746 
 
RE: 2024 Capital Watermain Improvements – Kelly Lake 
 Hibbing Public Utilities Commission 
 City Project No. 24-001 
 BMI Project No. 0U1.132264 
 
Dear Mr. Peterson, 

Bids were received and opened electronically through QuestCDN via Microsoft Teams on Friday, April 
12th at 10:00am for the project referenced above.  One bid was received, and the result of the bid is 
tabulated below: 

24-002: 2024 Capital Watermain Improvements – 
Kelly Lake – 1st Avenue 

Contractor Bid Amount 
Bougalis, Inc. $2,325,091.00 
Engineers Estimate $2,381,466.50 

 

The low bidder for the project is Bougalis, Inc., from Hibbing, Minnesota.  The bid is approximately 
2.37% below the Engineer’s Estimate. A detailed bid abstract of all the bids and the engineer’s estimate 
is attached for your review.  

Based on past performance on similar projects in previous years, it is our opinion that Bougalis, Inc. is 
qualified to perform the work required under this contract.  If deemed financially feasible, we hereby 
recommend that Bougalis, Inc. be awarded the contract based on the bid contract amount of 
$2,325,091.00. Please keep their attached submitted documents for your records. 

Sincerely, 

Bolton & Menk, Inc. 
 
 
Joshua G. Stier, PE 
Project Manager 
 
Enclosure 
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BID TABULATION 
 

2024 Capital Watermain Improvements – 1st Avenue (Kelly Lake) 
Hibbing Public Utilities Commission 

City Project No. 24-001 
BMI Project No.  0U1.132264 

QuestCDN Project No. 8917661 
 

Bids Taken: April 12 2024 
Time:    10:00 a.m.  

   

 
 BIDDERS AMOUNT BID 

1 Bougalis Inc. 
Hibbing, MN $2,325,091.00 

 Engineer’s Estimate $2,381,466.50 
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ABSTRACT OF BIDS
2024 Capital Watermain Improvements
Kelly Lake- 1st Avenue
Hibbing Public Utilities Commission
BMI PROJECT NO. 0U1.132264

BID DATE: 4/12/2024
TIME: 10:00 AM 1

ITEM MNDOT  APPROX.
NO. SPEC NO. ITEM NOTES QUANT. UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

BASE BID

1 2021.501 MOBILIZATION 1 LUMP SUM $150,000.00 $150,000.00 $160,000.00 $160,000.00

2 2101.502 CLEARING 28 EACH $750.00 $21,000.00 $800.00 $22,400.00

3 2101.502 GRUBBING 28 EACH $750.00 $21,000.00 $500.00 $14,000.00

4 2101.502 CLEARING & GRUBBING BRUSH 202 SQ YD $90.00 $18,180.00 $25.00 $5,050.00

5 2104.502 REMOVE HYDRANT 4 EACH $750.00 $3,000.00 $800.00 $3,200.00

6 2104.502 REMOVE GATE VALVE & BOX 8 EACH $750.00 $6,000.00 $400.00 $3,200.00

7 2104.502 SALVAGE & REINSTALL MAILBOX 4 EACH $750.00 $3,000.00 $200.00 $800.00

8 2104.502 SALVAGE & REINSTALL SIGN 3 EACH $150.00 $450.00 $200.00 $600.00

9 2104.503 REMOVE WATERMAIN 553 LIN FT $8.00 $4,424.00 $10.00 $5,530.00

10 2104.503 SAWING PAVEMENT (BITUMINOUS & CONCRETE) 2099 LIN FT $5.00 $10,495.00 $8.00 $16,792.00

11 2104.503 SALVAGE & REINSTALL CHAIN LINK FENCE 165 LIN FT $75.00 $12,375.00 $44.00 $7,260.00

12 2104.504 REMOVE PAVEMENT (1) 2879 SQ YD $7.50 $21,592.50 $11.00 $31,669.00

13 2104.504 REMOVE CONCRETE DRIVEWAY PAVEMENT 34 SQ YD $30.00 $1,020.00 $30.00 $1,020.00

14 2104.518 REMOVE CONCRETE SIDEWALK 342 SQ FT $6.00 $2,052.00 $3.00 $1,026.00

15 2105.601 DEWATERING 1 LUMP SUM $20,000.00 $20,000.00 $30,000.00 $30,000.00

16 2106.507 EXCAVATION - COMMON (2) 2400 CU YD $25.00 $60,000.00 $25.00 $60,000.00

17 2106.507 EXCAVATION - SUBGRADE (2)(3) 600 CU YD $30.00 $18,000.00 $25.00 $15,000.00

18 2106.507 STABILIZING AGGREGATE (CV) (2)(3) 600 CU YD $45.00 $27,000.00 $50.00 $30,000.00

19 2106.507 EXCAVATION- ROCK (4) 129 CU YD $125.00 $16,125.00 $300.00 $38,700.00

20 2106.602 EXPLORATORY EXCAVATION - POTHOLE UTILITIES 38 EACH $1,250.00 $47,500.00 $1,000.00 $38,000.00

21 2106.610 EXCAVATION EXPLORATORY (4) 20 HOUR $1,100.00 $22,000.00 $350.00 $7,000.00

22 2108.504 GEOTEXTILE FABRIC TYPE 7 2879 SQ YD $5.00 $14,395.00 $4.00 $11,516.00

23 2118.507 AGGREGATE SURFACING (CV) CLASS 1 70 CU YD $60.00 $4,200.00 $80.00 $5,600.00

24 2123.510 3.0 CU YD SHOVEL (4) 24 HOUR $300.00 $7,200.00 $225.00 $5,400.00

Bougalis, Inc.
Hibbing, MN

Engineer's Estimate
Bolton & Menk, Inc.

Hibbing Public Utilities Commission April 23, 2024 Page 121 of 157



ABSTRACT OF BIDS
2024 Capital Watermain Improvements
Kelly Lake- 1st Avenue
Hibbing Public Utilities Commission
BMI PROJECT NO. 0U1.132264

BID DATE: 4/12/2024
TIME: 10:00 AM 1

ITEM MNDOT  APPROX.
NO. SPEC NO. ITEM NOTES QUANT. UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Bougalis, Inc.
Hibbing, MN

Engineer's Estimate
Bolton & Menk, Inc.

25 2123.510 COMMON LABORERS (4) 60 HOUR $125.00 $7,500.00 $115.00 $6,900.00

26 2123.510 MOTOR GRADER (4) 24 HOUR $225.00 $5,400.00 $200.00 $4,800.00

27 2123.610 SKID LOADER (4) 24 HOUR $175.00 $4,200.00 $165.00 $3,960.00

28 2131.606 MAGNESIUM CHLORIDE SOLUTION (4) 25860 GAL $2.25 $58,185.00 $1.55 $40,083.00

29 2211.507 AGGREGATE BASE (CV) CLASS 5 960 CU YD $48.00 $46,080.00 $45.00 $43,200.00

30 2360.509 TYPE SP 9.5 WEARING COURSE MIXTURE (2,B) 259 TON $135.00 $34,965.00 $125.00 $32,375.00

31 2360.509 TYPE SP 12.5 NON-WEARING COURSE MIXTURE (2,B) 777 TON $135.00 $104,895.00 $125.00 $97,125.00

32 2503.602 SEWER PIPE CROSSING (P) 5 EACH $2,500.00 $12,500.00 $3,000.00 $15,000.00

33 2504.601 TEMPORARY WATER SERVICE 42 EACH $1,500.00 $63,000.00 $2,400.00 $100,800.00

34 2504.601 TRENCHLESS PITS 1 LUMP SUM $50,000.00 $50,000.00 $56,000.00 $56,000.00

35 2504.601 WATERMAIN TRACING SYSTEM 1 LUMP SUM $35,000.00 $35,000.00 $21,000.00 $21,000.00

36 2504.602 BOULDER ALLOWANCE (6-24" DIAMETER) 20 EACH $1,500.00 $30,000.00 $500.00 $10,000.00

37 2504.602 BOULDER ALLOWANCE (25-48" DIAMETER) 10 EACH $2,500.00 $25,000.00 $2,500.00 $25,000.00

38 2504.602 BOULDER ALLOWANCE (49-72"DIAMETER) (5) 5 EACH $8,000.00 $40,000.00 $5,000.00 $25,000.00

39 2504.602 1" CORPORATION STOP & SADDLE 42 EACH $1,000.00 $42,000.00 $1,100.00 $46,200.00

40 2504.602 1.5" CORPORATION STOP & SADDLE 1 EACH $1,500.00 $1,500.00 $1,600.00 $1,600.00

41 2504.602 1" CURB STOP & BOX 42 EACH $1,000.00 $42,000.00 $1,000.00 $42,000.00

42 2504.602 1.5" CURB STOP & BOX 1 EACH $1,200.00 $1,200.00 $1,400.00 $1,400.00

43 2504.602 6" GATE VALVE & BOX 9 EACH $3,500.00 $31,500.00 $3,500.00 $31,500.00

44 2504.602 8" GATE VALVE & BOX 12 EACH $5,000.00 $60,000.00 $6,000.00 $72,000.00

45 2504.602 10" GATE VALVE & BOX 1 EACH $6,500.00 $6,500.00 $6,000.00 $6,000.00

46 2504.602 CONNECT TO EXISTING WATER MAIN 6 EACH $2,500.00 $15,000.00 $3,600.00 $21,600.00

47 2504.602 HYDRANT 9 EACH $9,500.00 $85,500.00 $8,500.00 $76,500.00

48 2504.603 1" TYPE PE PIPE (CURB STOP TO FOUNDATION) (2) 525 LIN FT $75.00 $39,375.00 $75.00 $39,375.00

49 2504.603 1" TYPE PE PIPE (MAIN TO CURB STOP) 1163 LIN FT $50.00 $58,150.00 $100.00 $116,300.00
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ABSTRACT OF BIDS
2024 Capital Watermain Improvements
Kelly Lake- 1st Avenue
Hibbing Public Utilities Commission
BMI PROJECT NO. 0U1.132264

BID DATE: 4/12/2024
TIME: 10:00 AM 1

ITEM MNDOT  APPROX.
NO. SPEC NO. ITEM NOTES QUANT. UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Bougalis, Inc.
Hibbing, MN

Engineer's Estimate
Bolton & Menk, Inc.

50 2504.603 1.0" TYPE PE PIPE TRENCHLESS 223 LIN FT $55.00 $12,265.00 $60.00 $13,380.00

51 2504.603 1.5" TYPE PE PIPE TRENCHLESS 509 LIN FT $65.00 $33,085.00 $60.00 $30,540.00

52 2504.603 4" PVC WATERMAIN 10 LIN FT $100.00 $1,000.00 $200.00 $2,000.00

53 2504.603 6" PVC WATERMAIN 87 LIN FT $100.00 $8,700.00 $120.00 $10,440.00

54 2504.603 8" HDPE WATERMAIN 871 LIN FT $100.00 $87,100.00 $90.00 $78,390.00

55 2504.603 8" HDPE WATERMAIN (TRENCHLESS) 2765 LIN FT $120.00 $331,800.00 $95.00 $262,675.00

56 2504.603 10" PVC WATERMAIN 30 LIN FT $120.00 $3,600.00 $200.00 $6,000.00

57 2504.604 4" POLYSTYRENE INSULATION 100 SQ YD $70.00 $7,000.00 $60.00 $6,000.00

58 2504.608 WATERMAIN FITTINGS 2105 POUND $25.00 $52,625.00 $25.00 $52,625.00

59 2506.502 ADJUST FRAME & RING CASTING 1 EACH $1,500.00 $1,500.00 $650.00 $650.00

60 2521.518 4" CONCRETE WALK 351 SQ FT $12.00 $4,212.00 $12.00 $4,212.00

61 2531.504 7" CONCRETE DRIVEWAY PAVEMENT 34 SQ YD $100.00 $3,400.00 $130.00 $4,420.00

62 2540.602 PREFABRICATED RAMP (FOR TEMPORARY WATER)- ROADWAY 6 EACH $1,500.00 $9,000.00 $1,000.00 $6,000.00

63 2554.602 GUIDE POST TYPE SPECIAL 6 EACH $550.00 $3,300.00 $250.00 $1,500.00

64 2557.503 WIRE FENCE DESIGN 60-9322 200 LIN FT $75.00 $15,000.00 $60.00 $12,000.00

65 2563.601 TRAFFIC CONTROL 1 LUMP SUM $35,000.00 $35,000.00 $20,000.00 $20,000.00

66 2573.501 STABILIZED CONSTRUCTION EXIT 1 LUMP SUM $5,000.00 $5,000.00 $3,500.00 $3,500.00

67 2573.501 STORM DRAIN INLET PROTECTION 1 LUMP SUM $3,500.00 $3,500.00 $1,000.00 $1,000.00

68 2573.503 SEDIMENT CONTROL LOG TYPE WOOD FIBER 542 LIN FT $6.00 $3,252.00 $6.00 $3,252.00

69 2573.503 SILT FENCE, TYPE MS 300 LIN FT $4.50 $1,350.00 $7.00 $2,100.00

70 2574.507 COMMON TOPSOIL BORROW (LV) 277 CU YD $35.00 $9,695.00 $50.00 $13,850.00

71 2574.508 FERTILIZER TYPE 3 155 POUND $3.00 $465.00 $6.00 $930.00

72 2575.504 SEEDING 2491 SQ YD $3.00 $7,473.00 $2.00 $4,982.00

73 2575.508 HYDRAULIC MULCH MATERIAL 1801 POUND $3.00 $5,403.00 $4.00 $7,204.00

74 2575.508 MNDOT SEED MIX 25-131 129 POUND $7.00 $903.00 $20.00 $2,580.00
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ABSTRACT OF BIDS
2024 Capital Watermain Improvements
Kelly Lake- 1st Avenue
Hibbing Public Utilities Commission
BMI PROJECT NO. 0U1.132264

BID DATE: 4/12/2024
TIME: 10:00 AM 1

ITEM MNDOT  APPROX.
NO. SPEC NO. ITEM NOTES QUANT. UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Bougalis, Inc.
Hibbing, MN

Engineer's Estimate
Bolton & Menk, Inc.

75 2582.503 4" SOLID LINE PAINT 1605 LIN FT $2.00 $3,210.00 $2.00 $3,210.00

76 2582.503 4" BROKEN LINE PAINT 1085 LIN FT $2.00 $2,170.00 $2.00 $2,170.00

77 CONSTRUCTION ALLOWANCE 100000 UNIT $1.00 $100,000.00 $1.00 $100,000.00

78 WATER SERVICE ALLOWANCE 100000 UNIT $1.00 $100,000.00 $1.00 $100,000.00

79 HORIZONTAL DIRECTIONAL DRILL CREW DOWNTIME ALLOWANCE 120000 UNIT $1.00 $120,000.00 $1.00 $120,000.00

TOTAL BID $2,381,466.50 $2,325,091.00
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April 11, 2024 
 
Hibbing Public Utilities Commission 
Luke Peterson, General Manager 
1902 E. 6th Ave 
Hibbing, MN 55746 
 
RE: 2024 Capital Watermain Improvements – 41st Street 
 Hibbing Public Utilities Commission 
 City Project No. 24-002 
 BMI Project No. 0U1.132265 
 
Dear Mr. Peterson, 

Bids were received and opened electronically through QuestCDN on Microsoft Teams  on Thursday, April 
11th at 10:00am for the project referenced above.  Two (2) bids were received, and the results of the 
bids are tabulated below: 

24-002: 2024 Capital Watermain Improvements – 
41st Street 

Contractor Bid Amount 
Bougalis Inc. $2,009,267.00 
Fer-Pal Construction $2,189,888.00 
Engineers Estimate $2,141,168.00 

 

The low bidder for the project is Bougalis, Inc., from Hibbing, Minnesota.  The low bid is approximately 
6.16% below the Engineer’s Estimate and the next lowest bid is approximately 8.99% over the low bid. A 
detailed bid abstract of all the bids and the engineer’s estimate is attached for your review.  

Based on past performance on similar projects in previous years, it is our opinion that Bougalis, Inc. is 
qualified to perform the work required under this contract.  If deemed financially feasible, we hereby 
recommend that Bougalis, Inc. be awarded the contract based on the bid contract amount of 
$2,009,267.00. Please keep their attached submitted documents for your records and return all others 
to their respective bidders. 

Sincerely, 

Bolton & Menk, Inc. 
 
 
Joshua G. Stier, PE 
Project Manager 
 
Enclosure 
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BID TABULATION 
 

2024 Capital Watermain Improvements 41st Street 
Hibbing Public Utilities Commission 

Owner Project No.  24-002 
BMI Project No.  0U1.132265 

QuestCDN Project No. 8992863 
 

Bids Taken: April 11, 2024 
Time:    10:00 a.m.  

   

 

 BIDDERS ADDENDUM 
ACKNOWLEDGED AMOUNT BID 

1 Bougalis Inc. 
Hibbing, MN 

YES 
$2,009,267.00 

2 Fer-Pal Construction USA LLC 
Taylor, MI 

YES 
$2,189,888.00 

 Engineer’s Estimate 
 

$2,141,168.00 
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ABSTRACT OF BIDS
2024 Capital Watermain Improvements BMI PROJECT NO. 0U1.132265 BID DATE: 4/11/2024
41st Street HPU NO. 24-002 TIME: 10:00 AM
Hibbing Public Utilities Commission

ITEM MNDOT  APPROX.
NO. SPEC NO. ITEM NOTES QUANT. UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

BASE BID

1 2021.501 MOBILIZATION 1 LUMP SUM $195,000.00 $195,000.00 $217,550.00 $217,550.00 $185,880.00 $185,880.00

2 2101.502 CLEARING 11 EACH $750.00 $8,250.00 $800.00 $8,800.00 $900.00 $9,900.00

3 2101.502 GRUBBING 11 EACH $750.00 $8,250.00 $400.00 $4,400.00 $500.00 $5,500.00

4 2101.502 CLEARING & GRUBBING BRUSH 93 EACH $100.00 $9,300.00 $150.00 $13,950.00 $200.00 $18,600.00

5 2104.502 REMOVE HYDRANT 5 EACH $750.00 $3,750.00 $700.00 $3,500.00 $800.00 $4,000.00

6 2104.502 REMOVE GATE VALVE & BOX 3 EACH $750.00 $2,250.00 $400.00 $1,200.00 $500.00 $1,500.00

7 2104.502 SALVAGE & REINSTALL MAILBOX 2 EACH $750.00 $1,500.00 $200.00 $400.00 $300.00 $600.00

8 2104.502 SALVAGE & REINSTALL SIGN 2 EACH $125.00 $250.00 $400.00 $800.00 $500.00 $1,000.00

9 2104.503 SALVAGE & REINSTALL FENCE 25 LIN FT $100.00 $2,500.00 $100.00 $2,500.00 $110.00 $2,750.00

10 2104.503 REMOVE WATERMAIN 552 LIN FT $8.00 $4,416.00 $9.00 $4,968.00 $10.00 $5,520.00

11 2104.503 SAWING PAVEMENT (BITUMINOUS & CONCRETE) 398 LIN FT $5.00 $1,990.00 $5.00 $1,990.00 $6.00 $2,388.00

12 2104.504 REMOVE PAVEMENT (1) 1135 SQ YD $11.00 $12,485.00 $9.00 $10,215.00 $10.00 $11,350.00

13 2105.601 DEWATERING 1 LUMP SUM $15,000.00 $15,000.00 $5,000.00 $5,000.00 $6,000.00 $6,000.00

14 2106.507 EXCAVATION - COMMON (P) 950 CU YD $25.00 $23,750.00 $24.00 $22,800.00 $25.00 $23,750.00

15 2106.507 EXCAVATION - SUBGRADE (2)(3) 240 CU YD $30.00 $7,200.00 $24.00 $5,760.00 $25.00 $6,000.00

16 2106.507 STABILIZING AGGREGATE (CV) (2)(3) 240 CU YD $45.00 $10,800.00 $45.00 $10,800.00 $50.00 $12,000.00

17 2106.602 EXPLORATORY EXCAVATION - POTHOLE UTILITES 31 EACH $1,250.00 $38,750.00 $800.00 $24,800.00 $900.00 $27,900.00

18 2106.610 EXCAVATION EXPLORATORY (4) 20 HOUR $1,100.00 $22,000.00 $350.00 $7,000.00 $400.00 $8,000.00

19 2108.504 GEOTEXTILE FABRIC TYPE 7 1135 SQ YD $5.00 $5,675.00 $4.00 $4,540.00 $5.00 $5,675.00

20 2118.507 AGGREGATE SURFACING (CV) CLASS 1 75 CU YD $60.00 $4,500.00 $80.00 $6,000.00 $90.00 $6,750.00

21 2123.510 3.0 CU YD SHOVEL (4) 20 HOUR $300.00 $6,000.00 $225.00 $4,500.00 $250.00 $5,000.00

22 2123.510 COMMON LABORERS (4) 20 HOUR $125.00 $2,500.00 $115.00 $2,300.00 $125.00 $2,500.00

23 2123.610 SKID LOADER (4) 20 HOUR $225.00 $4,500.00 $165.00 $3,300.00 $175.00 $3,500.00

24 2211.507 AGGREGATE BASE (CV) CLASS 5 380 CU YD $48.00 $18,240.00 $44.00 $16,720.00 $48.00 $18,240.00

21
Bougalis, Inc.
Hibbing, MN

Engineer's Estimate
Bolton & Menk, Inc.

Fer-Pal Construction USA LLC
Elgin, IL
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ABSTRACT OF BIDS
2024 Capital Watermain Improvements BMI PROJECT NO. 0U1.132265 BID DATE: 4/11/2024
41st Street HPU NO. 24-002 TIME: 10:00 AM
Hibbing Public Utilities Commission

ITEM MNDOT  APPROX.
NO. SPEC NO. ITEM NOTES QUANT. UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

21
Bougalis, Inc.
Hibbing, MN

Engineer's Estimate
Bolton & Menk, Inc.

Fer-Pal Construction USA LLC
Elgin, IL

25 2360.509 TYPE SP 9.5 WEARING COURSE MIXTURE (2,B) 140 TON $135.00 $18,900.00 $127.00 $17,780.00 $135.00 $18,900.00

26 2360.509 TYPE SP 12.5 NON-WEARING COURSE MIXTURE (2,B) 280 TON $135.00 $37,800.00 $127.00 $35,560.00 $135.00 $37,800.00

27 2503.602 SEWER PIPE CROSSING 6 EACH $2,500.00 $15,000.00 $3,000.00 $18,000.00 $3,500.00 $21,000.00

28 2504.601 TEMPORARY WATER SERVICE 58 EACH $1,500.00 $87,000.00 $2,477.00 $143,666.00 $2,230.00 $129,340.00

29 2504.601 TRENCHLESS PITS 1 LUMP SUM $100,000.00 $100,000.00 $25,000.00 $25,000.00 $132,400.00 $132,400.00

30 2504.601 WATERMAIN TRACING SYSTEM 1 LUMP SUM $7,500.00 $7,500.00 $4,500.00 $4,500.00 $5,000.00 $5,000.00

31 2504.602 ROBOTICALLY REINSTATE  ≤ 1" WATER SERVICE 40 EACH $1,050.00 $42,000.00 $500.00 $20,000.00 $650.00 $26,000.00

32 2504.602 REINSTATE  ≤ 1" WATER SERVICE 4 EACH $1,250.00 $5,000.00 $3,000.00 $12,000.00 $3,500.00 $14,000.00

33 2504.602 REINSTATE  > 1" WATER SERVICE 4 EACH $2,000.00 $8,000.00 $3,000.00 $12,000.00 $3,500.00 $14,000.00

34 2504.602 1" CORPORATION STOP & SADDLE 4 EACH $1,000.00 $4,000.00 $1,000.00 $4,000.00 $1,500.00 $6,000.00

35 2504.602 1.5" CORPORATION STOP & SADDLE 2 EACH $1,500.00 $3,000.00 $1,600.00 $3,200.00 $2,000.00 $4,000.00

36 2504.602 2" CORPORATION STOP & SADDLE 2 EACH $3,000.00 $6,000.00 $2,500.00 $5,000.00 $3,000.00 $6,000.00

37 2504.602 6" GATE VALVE & BOX 13 EACH $4,500.00 $58,500.00 $3,500.00 $45,500.00 $4,000.00 $52,000.00

38 2504.602 8" GATE VALVE & BOX 10 EACH $5,000.00 $50,000.00 $4,200.00 $42,000.00 $4,500.00 $45,000.00

39 2504.602 18" GATE VALVE & BOX 2 EACH $18,000.00 $36,000.00 $38,000.00 $76,000.00 $45,000.00 $90,000.00

40 2504.602 CONNECT TO EXISTING WATER MAIN 7 EACH $3,000.00 $21,000.00 $3,300.00 $23,100.00 $3,800.00 $26,600.00

41 2505.602 CONNECT TO EXISTING 30" WATER MAIN 2 EACH $20,000.00 $40,000.00 $12,000.00 $24,000.00 $15,000.00 $30,000.00

42 2504.602 HYDRANT 9 EACH $9,000.00 $81,000.00 $8,000.00 $72,000.00 $11,000.00 $99,000.00

43 2504.603 HYDRANT RISER 20 LIN FT $550.00 $11,000.00 $1,600.00 $32,000.00 $1,650.00 $33,000.00

44 2504.603 1" TYPE PE PIPE (CURB STOP TO FOUNDATION) (2) 500 LIN FT $75.00 $37,500.00 $60.00 $30,000.00 $65.00 $32,500.00

45 2504.603 1" TYPE PE PIPE (MAIN TO CURB STOP) 40 LIN FT $75.00 $3,000.00 $100.00 $4,000.00 $110.00 $4,400.00

46 2504.603 1.5" TYPE PE PIPE (MAIN TO CURB STOP) 20 LIN FT $85.00 $1,700.00 $140.00 $2,800.00 $145.00 $2,900.00

47 2504.603 2" TYPE PE PIPE (MAIN TO CURB STOP) 20 LIN FT $105.00 $2,100.00 $140.00 $2,800.00 $145.00 $2,900.00

48 2504.603 6" WATERMAIN 108 LIN FT $100.00 $10,800.00 $120.00 $12,960.00 $125.00 $13,500.00

49 2504.603 8" WATERMAIN 378 LIN FT $110.00 $41,580.00 $120.00 $45,360.00 $125.00 $47,250.00
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ABSTRACT OF BIDS
2024 Capital Watermain Improvements BMI PROJECT NO. 0U1.132265 BID DATE: 4/11/2024
41st Street HPU NO. 24-002 TIME: 10:00 AM
Hibbing Public Utilities Commission

ITEM MNDOT  APPROX.
NO. SPEC NO. ITEM NOTES QUANT. UNIT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

21
Bougalis, Inc.
Hibbing, MN

Engineer's Estimate
Bolton & Menk, Inc.

Fer-Pal Construction USA LLC
Elgin, IL

50 2504.603 8" CIPP PRESSURE RATED LINER (CLEANING & CCTV INCIDENTAL) 4739 LIN FT $140.00 $663,460.00 $126.00 $597,114.00 $120.00 $568,680.00

51 2504.603 18" WATERMAIN 77 LIN FT $275.00 $21,175.00 $220.00 $16,940.00 $235.00 $18,095.00

52 2504.603 30" WATERMAIN 10 LIN FT $400.00 $4,000.00 $800.00 $8,000.00 $850.00 $8,500.00

53 2504.604 4" POLYSTYRENE INSULATION 200 SQ YD $70.00 $14,000.00 $65.00 $13,000.00 $70.00 $14,000.00

54 2504.608 WATERMAIN FITTINGS 6122 POUND $25.00 $153,050.00 $24.00 $146,928.00 $25.00 $153,050.00

55 2506.502 ADJUST FRAME & RING CASTING 2 EACH $1,500.00 $3,000.00 $600.00 $1,200.00 $650.00 $1,300.00

56 2540.602 PREFABRICATED RAMP (FOR TEMPORARY WATER)- ROADWAY 10 EACH $1,500.00 $15,000.00 $1,000.00 $10,000.00 $500.00 $5,000.00

57 2554.602 GUIDE POST TYPE SPECIAL 6 EACH $550.00 $3,300.00 $200.00 $1,200.00 $225.00 $1,350.00

58 2563.601 TRAFFIC CONTROL 1 LUMP SUM $15,000.00 $15,000.00 $9,000.00 $9,000.00 $35,000.00 $35,000.00

59 2573.501 STABILIZED CONSTRUCTION EXIT 1 LUMP SUM $5,000.00 $5,000.00 $3,200.00 $3,200.00 $7,555.00 $7,555.00

60 2573.501 STORM DRAIN INLET PROTECTION 1 LUMP SUM $4,500.00 $4,500.00 $1,000.00 $1,000.00 $2,000.00 $2,000.00

61 2573.503 SEDIMENT CONTROL LOG TYPE WOOD FIBER 500 LIN FT $6.00 $3,000.00 $6.00 $3,000.00 $7.00 $3,500.00

62 2574.507 COMMON TOPSOIL BORROW (LV) 110 CU YD $35.00 $3,850.00 $50.00 $5,500.00 $55.00 $6,050.00

63 2574.508 FERTILIZER TYPE 3 62 POUND $3.00 $186.00 $6.00 $372.00 $7.00 $434.00

64 2575.504 SEEDING 977 SQ YD $3.00 $2,931.00 $2.00 $1,954.00 $3.00 $2,931.00

65 2575.508 HYDRAULIC MULCH MATERIAL 710 POUND $3.00 $2,130.00 $4.00 $2,840.00 $5.00 $3,550.00

66 2575.508 MNDOT SEED MIX 25-131 50 POUND $7.00 $350.00 $20.00 $1,000.00 $22.00 $1,100.00

67 CONSTRUCITON ALLOWANCE 50000 UNIT $1.00 $50,000.00 $1.00 $50,000.00 $1.00 $50,000.00

68 WATER SERVICE ALLOWANCE 40000 UNIT $1.00 $40,000.00 $1.00 $40,000.00 $1.00 $40,000.00

TOTAL AMOUNT BID: $2,141,168.00 $2,009,267.00 $2,189,888.00
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Item 6.G – Approve Bolton & Menk Inc. for 2024 Watermain 
Replacement Project Construction Engineering in the amount not 
to exceed $488,00 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 6.G – Approve Bolton & Menk Inc. for 2024 Watermain Replacement Project 
Construction Engineering in the amount not to exceed $488,000 
 

Dear Commissioners; 

Please find attached from Bolton & Menk an amended scope of services regarding 
the 2024 Capital Watermain Improvement Projects. Under this amended scope of 
work, Bolton & Menk will be providing Construction Administration, Field Staking, 
Construction Observation Support, Project Close Out, and Public Engagement  
Services in continued oversight of HPU’s 2024 Watermain Projects. 

Sincerely; 

 

Luke J. Peterson 
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Via Email 

 

April 09, 2024 

 

Mr. Luke Peterson, General Manager 

Hibbing Public Utilities Commission 

1902 E. 6th Ave. 

Hibbing, MN 55746 

 

Re:   2024 Capital Improvement Projects – Construction Engineering Services 

 

Dear Mr. Peterson, 

 

On behalf of Bolton & Menk, Inc., we thank you for the opportunity to present this amended scope and 

fee letter to provide construction engineering services to the Hibbing Public Utilities (HPU) Commission’s 

2024 Capital Watermain Improvement Projects. Specifically: 

• 24-001: 1st Avenue, Lake Drive to 5th Street Watermain Project 

• 24-002: 41st Avenue, 12th Avenue E to 19th Avenue E Watermain Project 

• 24-003: TH 169 Distribution Line Watermain Project, 23rd to 25th Street 

 

Bids are expected to be received on April 11th and 12th for project 24-002 and 24-001, respectively and 

24-003 is anticipated to open May 2nd, 2024.  This amended scope includes providing project 

administration through construction, construction surveying, onsite inspection of work, quality tracking, 

pay application development, public engagement services, and project closeout.   

 

We appreciate the opportunity to continue serving HPU and value the great working relationship we 

have with staff and the commission. The enclosed scope of services presents our approach to delivering 

these capital improvement projects for the HPU.  Please feel free to contact me with any questions or 

comments regarding the services proposed herein at Joshua.stier@bolton-menk.com or (218) 491-9434. 

 

Sincerely, 

Bolton & Menk, Inc. 

 

 

 

 

Joshua G. Stier, P.E.    

Principal Engineer      

 

Enclosure: Scope of Services 
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SCOPE OF SERVICES  
Bolton & Menk, Inc. will complete the following scope of work: 

 

Task 1: Construction Services 

Subtask 1.1 Construction Administration 

Bolton & Menk will perform construction administration for the 2024 Capital Watermain Improvement Projects.  

Our project manager will perform the following construction administration responsibilities: 

• Attend preconstruction meeting 

• Perform on-site review pertaining to work and progress as needed 

• Attend weekly progress meetings  

• Prepare change orders and written directives 

• Review shop drawings, material lists, and suppliers 

• Review and approve pay requests 

• Review certified payrolls 

• Facilitate CDBG reimbursement  

• Provide monthly progress updates for Commission meetings 

 

Deliverables: Copies of meeting notes, change orders, directives, shop drawings, materials lists, supplier's lists, 

and pay requests. 

 

Subtask 1.2 Field Staking 
Bolton & Menk will complete necessary field staking to facilitate construction. Our survey crews will complete 

construction staking on the following features: 

• Vertical Control 

• Construction limits 

• Grading 

• Proposed Watermain System 

• Curb and gutter 

• Miscellaneous infrastructure features 

 

Deliverables: Field stakes 

 

Subtask 1.3 Construction Observation Support 

Bolton & Menk will provide the necessary staff to serve as construction project representatives (CPR) to assist 

the project manager with construction administration and perform daily observation of the contractor's work.  

The CPRs will be on-site full time throughout all stages of construction to observe and review the quality of 

work. Our proposed CPRs are experienced performing at construction observation on similar projects and will 

perform the following tasks: 

• Provide day-to-day construction observation and coordination between contractor, HPUC, city, and affected 

businesses and property owners 

• Lead service line replacement documentation and coordination 

• Maintain daily construction logs including daily notes and quantity tracking 

• Prepare monthly pay requests 

• Document construction of proposed utilities including collection of GPS shots on proposed utility network 

 

Deliverables: Inspection notes, photos, and other field records, GIS data, Copy of any punch list items. 
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Subtask 4.4 Project Closeout 

Bolton & Menk will perform a project close-out walkthrough on all the 2024 Capital Watermain Improvement 

Projects.   We will develop a punch list of items to be completed by the Contractor prior to closing of the 

contract.  We will develop drawings documenting the “as-built” conditions for the Commission’s records and 

future use.  We will combine a record plan survey and all field information collected by the CPR, contractor, and 

subcontractors for use in preparing record drawings.  

 

Deliverables: The record drawings will be provided to the city for review. Upon approval by the city, the final 

drawings will be provided in electronic (Adobe PDF) format for printing (if necessary) and archiving. One 11”x17” 

final hardcopy set will also be provided. 
 

 

 

Subtask 4.5 Meetings and Public Involvement 

Bolton & Menk will work with HPU staff on the public involvement and host informational meetings to identify 

prior to construction to engage adjacent property owners and stakeholders.   It is anticipated that these 

meetings would be in person and include the development of notification and meeting materials.  We will host a 

project website that details project progress, schedule, and anticipated outages associated with the project.   

Our team will implement a project notification subscription box on the project website.  This tool allows the 

public to sign up for either email or text message updates similar to data hosted on the project website. 

 

Deliverables: 2 separate onsite neighborhood meetings, meeting materials, project website, notification toolbox 

 

FEES  

Bolton & Menk, Inc.’s proposed fees to provide the described work will be billed hourly based on the enclosed 

fee schedule with the total estimated cost to be:  

 

Scope of Services Rates 

Task  Task Name 

HPUC Project Number 

Total Cost 24-001 24-002 24-003 

Kelly Lake 41st Street TH 169 

1.1 Construction Administration $41,000.00 $29,000.00 $23,000.00 $93,000.00 

1.2 Field Staking $8,000.00 $5,000.00 $5,000.00 $18,000.00 

1.3 Construction Observation $125,000.00 $120,000.00 $80,000.00 $325,000.00 

1.4 Project Closeout $5,000.00 $5,000.00 $5,000.00 $15,000.00 

1.5 Public Engagement $5,000.00 $5,000.00 $2,000.00 $12,000.00 

Bolton & Menk (Hourly, Estimated) $463,000.00 

Material Testing (Braun Intertec) $25,000.00 

Total Estimated Fee (Hourly, Estimated) $488,000.00 
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Item 7.A – Approve Hiring of Samantha Adams for Assistant Utility 
Engineer 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 7.A – Approve Hiring of Samantha Adams for Assistant Utility Engineer

Dear Commissioners; 

I am pleased to provide this recommendation for approval of the Hiring of 
Samantha Adams for the Assistant Utility Engineer Position with an annual salary of 
$79,040. Samantha is the most qualified internal candidate and has years of 
experience in managing utility distribution and service design projects and holds an 
Associate’s Degree in Electric Power Technology Line Design and Construction. 

Some of the highlighted projects and experience that Ms. Adams holds is focused 
on project management, customer service, joint use and pole attachments, asset 
management, GIS and Land Use. 

We look forward to Samantha taking over supervisory responsibility for the Line 
Crew in this new expanded role. 

Sincerely; 

Luke J. Peterson 
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1 - 2 

Hibbing Public Utilities 
Position Description 

Title   Assistant Utility Engineer 
Classification Exempt 
Department Engineering 

Supervisor: Utility Engineer 
Supervisory Responsibility: None 
Work Environment: Occasionally in vicinity of high voltage electricity, occasionally exposed to 
heavy equipment machinery and other equipment with moving parts and loud noise, potential 
exposure to hazardous chemicals, occasionally exposed to extreme weather / temperature 
conditions, travels to job sites and occasionally exposed to vehicle traffic while working near 
roads. 
Equipment: Drafting board and instruments, networked computer system, portable computer 
systems, CAD software, GIS software, copier and plotter devices, surveying & GPS instruments, 
locating instruments, metering and measurement instruments, staking devices, hand tools, 
telephone and mobile phone, and service truck 
Technology: Engineering software, Microsoft Office 
Work Hours: 5 day work week, 8 hour shifts. Flexible work arrangement available after 6 
months of employment 
Overview: Assists the Utility Engineer in all aspects of engineering design and planning for the 
HPUC distribution systems and power plant. 

Duties: 

ENGINEERING 

● Provides engineering support to staff and external stakeholders on HPUC electric,
water and heat distribution systems and power plant

● Provides direction in planning, evaluating, and designing projects assigned by the
Utility Engineer or other management staff

● Interfaces with management and engineering staff to support Capital and O&M projects

● Maintains a library of construction standards based off OSHA standards, federal and other
safety code requirements and is responsible for recommending new and modified
standards to be approved by a licensed professional engineer.

● Creates estimates, manages project budgets and schedules. Creates material lists and
assists in procuring material for capital projects.
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2 - 2 

● Leads the engineering department in research and planning for equipment reliability,
new technology for system performance and engineering programs, processes, and
initiatives to improve workflow.

Other Duties: 
This position is responsible for high level of independence working on project planning and 
coordination assigned by the Utility Engineer related to Vegetation Management, Distributed 
Energy Resources, Joint Use, Maximo and GIS  

Please note this job description is not designed to cover or contain a comprehensive listing 
of activities, duties or responsibilities that are required of the employee for this job. Other  
duties may be assigned. 

Required Experience & Education: 
Associates degree in engineering, project management or equivalent  
1 or more years Utility Engineering or Project Management experience. 

Preferred Experience: 
5 or more years Utility Engineering or Project Management experience. 
A Professional Engineering Certificate is preferred. 
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Item 7.B – Approve Hiring of Travis Marsh for Accounting 
Coordinator Position 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 7.B – Approve Hiring of Travis Marsh for Accounting Coordinator Position 

 

Dear Commissioners; 

 

After reviewing several resumes and interviewing the top finalists, we recommend 
hiring Travis Marsh for the open Accounting Coordinator Position.  Travis meets the 
roles qualifications and rose about the other candidates for his past performance in 
his role, his dedication to Hibbing, and his analysis and collaboration skills. 

Therefore, it is our recommendation to hire Travis with the starting annual salary of 
$65,000. 

 

 

Sincerely; 

 

Luke J. Peterson 
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Hibbing Public Utilities 
Position Description 

Title 
Classification 
Department 

Accounting Coordinator Exempt 
Administration 

Date of last evaluation 
Points Total 
Commission Approved 

Supervisor:  Finance and Customer Service Supervisor
Supervisory Responsibility:  None 
Work Environment:   Indoor, controlled office setting, outdoor work near office building entrances. 
Overview:  This position primary job functions include planning and coordinating accounting programs and 
confidential activities of the Hibbing Public Utilities Commission, assisting general ledger accounting, accounts 
payable oversight, banking and assists in treasury functions. This position may assist with the functions of the 
payroll, human resources and benefits administrator for employee benefits; policy and procedures for human 
resources programs including union contract negotiations, workers’ compensation procedures, employee 
personnel files, hiring and on-boarding new employees and participating in off-boarding employees. 

Duties: 

FINANCIAL 
Manages Accounts Payable  - Processes accounts payable to ensure timely and accurately vendor payments 
and reporting 

• Monitors vendor terms and due dates and determines invoice payment dates
• Performs accounts payable invoice entry and issues vendor checks
• Processes vendor payments via wire transfer and ACH
• Maintains all vendor records in Caselle software and maintains Accounts Payable files
• Requests information from vendors and maintains vendor W9 files;
• Prepares, verifies and processes 1099’s and sends them to the vendors
• Reviews travel reimbursement forms for compliance with HPU policies
• Maintains HPU credit card holder records and verifies and reconciles HPU credit card statements
• Manages Unclaimed Property process and reports to State of Minnesota
• Prepares accounts payable worksheets for external annual audit

Banking and General Ledger – maintain cash management and posts to the general ledger 
• Monitors HPU bank account balances daily
• Processes bank funds transfers as needed between bank accounts
• Updates daily cash, NSF and direct pay files to General Ledger
• Created systems to ensure no cash overdrafts in bank accounts
• Prepares and posts journal entries for funds transfers, bank reconciliation, automatic payments and

customer payment adjustments, etc.
• Maintains cash flow spreadsheet
• Prepares and performs monthly bank reconciliation process



• Reconciles accounting modules to general ledger, resolves discrepancies and suggests changes to cash
receipting procedures (Utility Billing, AEOA, Meter Deposits, Accounts Receivable Cash Clearing and
Merchandise Billing, Utility Cash Clearing and Inventory accounts

• Develops Report writing in Caselle software
• Sends W9’s as requested
• Prepares cash management worksheets for external annual audit
• Understands the customer service cash receipting systems which impact cash management.

PAYROLL – Ensures payroll is processed accurately and timely including but not limited to: 
Processes biweekly payroll 

• Reviews and processes timesheets
• Performs pay entry and verifies payroll calculations and benefit reporting
• Completes online deferred compensation and PERA contribution reporting
• Researches, verifies, and reports electronically s PERA and Child Support payment EFT’s
• Researches and computes wage garnishment calculations based on legal requirements
• Prepares and processes employee checks/direct deposit vouchers and transmittal vendor checks
• Prepares and processes direct deposit ACH files
• Processes required cash management for payroll including transfers funds to Payroll bank account and

prepares and posts corresponding GL journal entry
• Prepares biweekly Federal and State withholding deposits according to federal and state law
• Ensures compliance with Social Security/Medicare and PERA withholding regulations
• Maintains all employee data in Caselle and updates employee records as needed
• Creates and maintains all pay, deduction, and benefit codes, as well as transmittal vendors in Caselle
• Develops report writing in Caselle software
• Recommends solutions to issues and  works with Civic Systems staff to resolve problems and to tailor

set-up to HPU policies
• Research, develops, and assists with financial analysis for contract negotiations
• Completes personnel action documents
• Creates and maintains all HPU payroll-related forms and employee handouts
• Monitors employee and employer total deferred compensation contributions
• Prepares payroll worksheets for annual external audit

Completes payroll reporting – responsible for and ensures bi-weekly payroll timely and reporting accurately 
• Prepares and files quarterly Federal and State Withholding reports
• Prepares and files quarterly Minnesota Unemployment Insurance Reporting
• Prepares and files monthly Department of Labor employment reporting
• Prepares and files PERA Annual Exclusion Report
• Prepares and files Minnesota Department of Employee Relations Pay Equity reports
• Prepares, verifies and processes all year-end payroll processing including W2’s and 1099’s
• Provides verifications of employment and year-to-date earnings statements

HUMAN RESOURCES – performs human resources programs for the HPUC, supporting the General Manager 
and Utility Resource Manager in confidential human resources matters; including but not limited to: 

Assists with job application process and files – ensures job applications are in compliance with human 
resources best practices in the government and HPUC policies 

• Receives job applications and corresponds with applicants
• Coordinates Internal Job Posting process ensuring compliance with union contract and HPUC policies
• Places employment advertisement in print and online



• Coordinates the interview process and participates in interviews
• Processes background checks
• Schedules pre-employment physicals and receives results

Assists with employee benefits program – ensures the on-boarding of new employees 
• Meets with employees, explains HPUC benefits, and enrolls employees in health, life, dental and LTD

insurances
• Assists with open enrollment for health insurance
• Maintains and updates insurance records as necessary
• Reviews and approves insurance premium invoices for payment
• Answers employee benefits questions, sends claims data to Flexible Benefits, and assists employees

with claims processing problems
• Manages employee HSA/VEBA accounts
• Completes paperwork for employee, retiree, and dependent death claims
• Ensures employees receive information of COBRA rights
• Maintains COBRA participant and retiree premium participation records
• Completes Employer Statements for long-term disability and waiver of premium applications and

manages claims including providing earnings to LTD carrier and monitors LTD benefits payment for
accuracy

• Complies with HIPAA (Health Insurance Portability and Accountability Act) regulations
• Provides employment and earnings information as requested by PERA
• Prepares FMLA documentation and tracks FMLA usage
• Prepare employee benefit worksheets for external annual audit.

 Human Resources, Payroll, and Benefits Records management (bargaining unit and management) 
• Maintains personnel files, including disciplinary correspondence and discipline removal
• Maintains employee medical testing, sick leave and benefits files
• Maintains employee payroll and leave files
• Maintains all retiree files
• Compliance with government data privacy rules

Other Duties: 
Please note this job description is not designed to cover or contain a comprehensive listing of activities, duties 
or responsibilities that are required of the employee for this job.  Other duties may be assigned. 

Required Education and Experience  
• Minimum of five years of experience in accounting, payroll and benefits accounting, or human

resources procedures; knowledge of human resources regulations
• Experience in all aspects of payroll processing required and employee benefits
• Proficiency in Excel and Word programs required

Preferred Education and Experience 
• Four-year degree in Accounting or Human Resources

Additional Eligibility Qualifications 
• Ability to organize work and make appropriate decisions
• Must be able to effectively communicate with individuals at all levels, both inside and outside the

Utility.



Minimum qualifications 
• Class D Driver License

Physical Requirements 
• 50% sitting, 25% standing, 25% walking, lifting up to 25 lbs

Safety 
Responsible for compliance with all OSHA, Utility, and regulatory agency safety regulations and 
requirements, as applicable to the duties of the job. 

Signatures 
This job description has been approved by all levels of management. 

General Manager 
Signature Date 

Employee signature below constitutes employee’s understanding of the requirements, essential functions and duties of the position. 

Employee 
Signature Date 
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Item 7.C – Approve Hiring of Ryan Horn & Cody Inthihar for open 
Biomass Technician positions 

 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

 

RE: Item 7.B – Approve Hiring of Ryan Horn & Cody Inthihar for open Biomass 
Technician positions 
 

Dear Commissioners; 

HPU Staff was able to interview a strong field of applicants for the two vacant Biomass 
positions. Ryan Horn and Cody Inthihar were the top qualified applicants from and 
HPU staff would like to recommend them to the Commission for hiring. 

Sincerely; 

 

Luke J. Peterson 
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Item 7.D – Approve Change to 2024 Summer Student program to 
include Apprentice Lineman Internship 

April 23rd, 2024 

Jeff Hart 
Commission Chair 
1902 E. 6th Avenue 
Hibbing, MN 55746 

RE: Item 7.D – Approve Change to 2024 Summer Student program to include 
Apprentice Lineman Internship

Dear Commissioners; 

I would like to offer a recommendation that in leau of recruiting a summer worker 
groundsman for the line crew this year, we instead recruit for a 1000 hour internship 
on the line crew for a fully qualified Step 1 lineman that has completed at minimum a 
certificate lineman program and has obtained their Class A drivers license.   

Although a groundsman offers a supporting role in power line construction, repairs 
and maintenance they are not fully qualified to work inside the minimum approach 
distance at a job site and would not be able to be bucket trained to work in the Supply 
Zone on overhead distribution as well.  That only leaves job site prep and clean up, 
framing poles, installing ground rods and prepping equipment for loading as some of 
the examples of tasks that a groundsman would be able to assist with. 

The 1000-hour internship allows us to recruit a lineman that could be trained to assist 
the crew with all aspects of power line construction, repairs and maintenance. 
Additionally, with the class A driver’s license, they would also be able to operate all job 
site equipment and trucks.  Daily tasks for our line crew include working on energized 
feeders, working in substations, climbing poles and working in the supply zone, 
inspecting and repairing power lines and equipment and responding to emergencies. 
All would require at minimum 3 qualified electrical workers on the job site.   

HPU’s line crew currently is experiencing a staffing shortage and likely will continue 
through the summer months, which is our busiest part of the construction season.  By 
moving the groundsman position to a 1000-hour internship we would be able to avoid 
having to restrict crew members from taking earned time off and also having to 
continue to work more standby and weekends due to what hopefully will be resolved 
as far as staffing levels in the later part of the year.  Although a step 1 apprentice would 
not be able to work independently, it is an additional crew member that can do most 
journey level tasks with another qualified electrical worker present at the job site.  This 
will ensure faster response times and a safer job site for the crew. 
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In the past, HPU offered a 1000-hour internship and it was a great way to train up a 
newly graduated lineman.  When a vacancy occurred, that apprentice was able to 
become a full-time regular employee at HPU and they were already trained and 
familiar with HPU’s system and the city of Hibbing.   

Although it is difficult to be sure that there will be a need for a permanent position in 
the future on HPU’s line crew this year, I believe that should that occur this 1000-hour 
internship would be preparing us much better for that transition than a groundsman 
which typically is not a lineman school graduate but instead a student who will be 
returning to line school for at least another year. 

 

Sincerely; 

 

Luke J. Peterson 
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